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Disclaimer

This plan has been prepared to help address the risks of hbe@rconflict within the

District of Ucluelet using the most recent information and expertise available. It sets out
a course of action that may need to be adapted to changing circumstances over time. As
such, the authors assume no liability for the application or outcomes of the
recommendations herein.
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Executive Sunmary

The Human Bear Conflict Management Plan for the District of Ucluelet was

commissioned by the West Coast Bear Aware Committee with financial support from the

B. C. Ministry of Environmento6és Bear Awar e
plan has ben developed in consultation with those who will be responsible for

i mpl ementing it, namely, the Districtos Chi

Bylaw Enforcement Officer; the Mayor and a representative Council member, the West
Coast Bear Aware Comittee (WCBAC), the local garbage contractor, wildlife
specialists at Pacific Rim National Park Reserve of Canada (PRNPRC), the local
Conservation Officer, the Ucluelet Elementary School principal and maintenance staff,
the campground manager, and sevieusiness owners.

The goal of the plan is to set forth gaotive steps for managing waste, developing land,
and maintaining green space in ways that will enable people to live safely with bears
within the District of Ucluelet. These steps follow diredtlyn the recommendations of
an independently prepared Bear Hazard Assessment, completed in January, 2006.
Implementation of these recommendations through the Conflict Management Plan is
required to achieve Bear Smart Community Status.

The first step towa implementing the plan is to have it carefully reviewed and accepted

by those responsible for overseeing its implementation. Mayor and Council need to adopt
the waste management, development planning and greenspace management sections and
amend their paties and bylaws accordingly. The West Coast Bear Aware Committee
needs to adopt the section on education. The School District, and the Campground
Manager need to act on the garbage and greenspace management recommendations that
pertain specifically to thra. Pacific Rim National Park Reserve of Canada and the local
Conservation Officer need to follow through on their commitments to help the West

Coast Bear Aware Committee and District staff implement the plan and monitor its
effectiveness, in addition togponding to bear problems that arise. Every individual in

the community needs to take responsibility for preventing bears from becoming food
conditioned or habituated to people. We all have a role to play if we are to become a
ABear Smart Communityo.

A summary of the steps for achieving each of the recommendations from the Bear Hazard
Assessment follows each of the main sections in the report. The priority actions are to
bearproof garbage and food attractants, and set aside habitat for bears asl&nsksict

are developed. By committing to this plan, the District will replace all municipal
receptacles with animgdroof models, enforce garbage bylaws, building bylaws and

illegal camping bylaws with zeftwlerance for noitompliance, and create buffers

around critical habitats for wildlife. These buffered areas will be managed for wildlife
primarily rather than recreational use.

By complying with the bylaws, the school, campground, businesses and residents will
ensure that garbage and other human fomdciants are kept in animpfoof containers
and storage facilities.

Pr
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The next priority is to safeguard playing fields, parks and trails. The plan recommends
achieving this by installing fences, and brushing, trimming or removing bear foods,
particularly berry bushes, from areas where children play and picnic and could be caught
off-guard. Visibility on sections of the Wild Pacific Trail needs to be improved by
thinning the understory, widening the trail, and planning straighter sections of the next
phase. New trails should avoid areas with dense natural attractants as much as possible.
Responsibility for this lies with the District, School District, Campground and developers
of future parks and trails.

Continued education is critical through signagedra, public presentations, coordination
and facilitation of committees, etc. The plan commits the WCBAC to continuing this
important work with support from their educational and media partners: Ucluelet
Elementary and Secondary Schools, Westerly Newsjdlitl Cable, Diggers Web
Design, Pacific Rim Visitor Centre and the Ucluelet Chamber of Commerce.

Monitoring bear occurrences and citizensd co
WCBAC and the Conservation Officer Service (COS) to respondaddsty during the

active season of bears in the area, as well as, assess the effectiveness of their actions to

prevent conflict. The plan requires that the COS, PRNPRC, WCBAC and the District

develop a dataharing agreement. Maintaining regular communicadioong all

agencies is key to sharing information in a timely manner for immediate response and

long term management goals.

The WCBAC has acquired financial and human resources to build their program rapidly.

The plan requires that current contributorstoare their support in order to sustain a

high | evel of progress and achievement. The
outreach for donations and in kind support. Annual reporting will evaluate the

effectiveness of the program and thereby determing gag priorities. Volunteer

recruitment and proposalriting will be important ways of acquiring future resources to

fill those gaps and meet priorities.
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1.0 _Introduction

Conflicts between humans and black bears have occurred reguldmly Wduelet in the

past and occasionally resultedomblic safety being threatened aveharsbeing

destroyed. The majority of these incidences need not happen if steps are taken to address
the root causes of human bear conflict.

The Province of BritisiColumbia encourages proactive management through the Bear
Smart Community Program. Communities wil!/| b e
meet the following criteria:
1. Prepare a bear hazard assessment of the community and surrounding area.
2. Prepare a hmanbear conflict management plan that is designed to address the
bear hazards and lanuse conflicts identified in the hazard assessment.
3. Revise planning and decisionaking documents to be consistent with the human
bear conflict management plan.
4. Implement a continuing education program, directed at all sectors of the
community.
Develop and maintain a beproof municipal solid waste management system.
Implement "Bear Smart" bylaws prohibiting the provision of food to bears as a
result of intent, negleéor irresponsible management of attractants.

oo

An updated bear hazard assessment was recently completed for the District of Ucluelet

(Spooner 2006). The Bear Hazard Assessment identified wileisistant garbage

receptacles and the enforcement of gartipdgws as key requirements for keeping

people and bears safe in Ucluelet. The importance of these actions was emphasized given

the likelihood of increased humdne ar i nt eractions as Ucluel etd
are developed. Other recommendatimttuded mapping food sources and den sites,

locating developments away from key habitats, managing natural attractants at schools,

playing fields, etc., ensuring that sight lines are clear on recreational trails, and curtailing

illegal camping. The Bearazard Assessment also recognized the importance of

continuing with education programs and maintaining a viable Bear Aware Program.

This document presents a plan that addresses
It was prepared through consultatioitwDistrict staff, Mayor and Council, the waste

management contractor, the Conservation Officer Service, the West Coast Bear Aware
Committee, local residents, business owners and managers, and specialists with expertise

in bear ecology and managing hurtagar conflict. Recognizing that a feasible and

effective management approach requires commitment from many stakeholders, the plan
describes what steps will be (or have recently been) taken, who will be responsible, and

the expected timeline.
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2.0 Goalsand Objectives

The goal of the HumaBear Conflict Management Plan is to directly reduce the
probability of negative humalear conflicts (and reduce the liability related to these
encounters through due diligence and best management practices). Tiigl d@amet
by achieving the following objectives:

1.
2.

7.

8.

Implement a beaproof waste management system.

Ensure that waste management and-bétaactant management bylaws are
enforced.

Identify bear habitat and travel corridors and recommend ways of maigtainin
these areas for bears to use within Ucluelet and the surrounding area.

Manage the green space (e.g., brushing, eradicating clover, and improving sight
lines) in high risk areas, such as schools and playgrounds.

Continue to deliver Bear Aware educatibpeograms.

Collect and record information that tracks and evaluates the risks related to the
availability of nornatural attractants, bear movements, and interactions with
humans.

Enable cooperation among agencies, support research on-bearan

managerant and report on the effectiveness of the Bear Smart program annually.
Adjust and modify management actions as needed.

The next sections of the report describe a plan, based on the recommendations identified
in the Bear Hazard Assessment and consultatifor achieving each of these objectives.
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3.0 Bearproof Waste Management System

3.1 Background from Bear Hazard Assessment

Garbage is the major attractant that results in black bears becomingoioditioned. In

Ucluelet between 1999 and 2005ptal of 133 bear reports (58% of all bear occurrence
reports) were related to foambnditioned behaviours (Spooner 2006). Between 1999 and
2005 there were 18 incidences reported where a bear had or attempted to enter a building
such as a home or restaursmobtain nomatural food. Any effort to prevent bears from
becoming food conditioned must address the problem of garbage storage.

The WestCoast Regional Landfill has been closed to bears with an electric fence since
1999, so the focus on garbage mgement in Ucluelet is from the point of origin to
collection by garbage trucks. In the past, bears traveling into the peninsula commonly
followed a pattern of commercial and domestic garbage foraging that could be easily
followed where bear use of the bage containers on the west side of Ucluelet was heavy
and continued down the businesses along Peninsula Road (the main thoroughfare) as far
as Main Street. There were also frequent reports of bears along a few streets, such as
Helen Road, Pine Road andgderial Lanewhichthatare closer to the inlet side of town.
Reports of bears accessing garbage at various other residences, hotels and resorts were
more common where locations are closer to the uftwast interface. These locations
included Bay Streehort Road, Big Beach, Victoria Road, Holly Crescent, Marine

Drive, Cynamocka Road, Norah Road and the Whispering Pine Trailer Park from 1999
2005. More recently, bears have also been attracted to garbage at Reef Point, The Cabins,
The Cottages, and The geldevelopments, as well as Terrace Beach Resort and Little
Beach Resort.

Many of the garbage containers in Ucluelet are not animwadf. All large dumpsters are
owned by the garbage contractor who currently deals with bears reactively. After a bear
hasbeen attracted to a commercial or public dumpster, the dumpster is exchanged with a
heavier dumpster from another location. This merely shifts the problem elsewhere.

The municipality owns small public garbage receptacles. In 2006, the municipality
purchaed and installed twenty small anirpabof receptacles to replace old ones with
plastic lids along Peninsula Road and Main Street. Many of the remaining small
receptacles that need to be replaced are located in parks, beaches and trailheads, where
the ris of humanrbear encounters is high.

Recommendation 1: Convert all commercial and municipal garbage receptacles and
other types of food receptacles to animgbroof receptacles.

3.2 Criter-ppobbdo GAnbmgk Receptacl es
A big issue that needs be addressed before receptacles are replaced is the confusion

about what comprrd cfeds-parno ofi@enadronanp st er . Ther e

C

products on the mar ket ¢#phatofadr e Ffoal s«laynpp reqgn

garbage contractor hamteviously purchased dumpsters with plastic lids, advertised as
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bearpr oof on the supplierds website. Bear s ha
The contractor then replaced plastic lids with metal lids. These were still easy for a bear

to opan and reach inside, even when they were secured with a chain and lock. For

example, a dumpster that was chained shut in the winter of 2006, was repeatedly pried

open by a bear. The contractor has recently brought in an improved model made of

heavier mateal, and tighter fitting, selfatching doors. Unfortunately the top lid of this

model has no latch. Black bears are able to exert several thousand pounds of force and

have gained access to garbage in metal containers, garages and cars. Dumpsters with

solid self-latching lids and doors are necessary to prevent access by bears.

The lead biologist for the Eastern Slopes Grizzly Project Committee on Resources and
the Environment worked with Canmored6s Waste
criteria for definng a container that is aniraptoof. These criteria are:

e Tight lids to reduce odours.
Lids must be seltlosing.

e Latches for its lids and bag removal must be bear proof (i.e., claws unable to
reach the latch trigger mechanism).

e Hinges and latches for lidaust be sufficiently strong such that they cannot be
pried open by claws (able to withstand several thousands of pounds of force). The
rule of thumb is that if it can be dismantled using a crowbar then it is not bear
proof.

e The container must be sufficidystable or capable of being anchored to prevent
tipping by large bears.

¢ Container material must be sufficiently strong to prevent bears chewing, battering
or crushing the containers (i.e., able to withstand several thousand pounds of
force).

In addition to the criteria for animgdroof, it is important that the receptacles are durable
(a 20 year life expectancy), have ergonomic access doors (not so heavy that they are too
difficult to open), and have a somewhat aesthetic appearance.

Implementation Stepl . 1 . Adopt criteria fporroonmhéat const
garbage receptacle.

Dumpsters, produced by Haall, are the standard for Canmore, all the mountain

National Parks and many BC Provincial Parks. Some larger BC communities, such as
Qualicum, hae bylaws stipulating the use of Haall containers only. Unfortunately,

HaulAll models are expensive (approximately $ 5775 for a 6 cubic yard bin), have no
guarantee on their life span, and require a-kdding truck for dumping. The current
garbagecot r act or s truck dumps containers over hi
bins. Thus, the garbage contractor has been working with another supplier to acquire an
affordable dumpster that is wildldesistant. The model shown in Figure 1 (centre) is
inexpensive ($ 600 to $ 900 for a 6 cubic yard bin) and is used in the Long Beach Unit of
Pacific Rim National Park Reserve of Canada (PRNPRC) because it is the most-wildlife
resistant model available from the local contractor. Unfortunately, it is noabpnoof.

10
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A bear could lift the upper lid and climb inside or tip the bin (B. York, pers. comm.).
Improvements have been suggested. First, a band of metal welded around the edge of the
top would prevent bears from getting a grip for lifting the lid, atatch would make it

secure. Second, the s&tching mechanism on the smaller access door needs to be
improved so that it does not fail. PRNPRC has asked the contractor to make these
improvements. Thus, PRNPRC is in the process of modifying their bmake them
animatproof.

i) ; T
Figure 1. Garbage dumpster with a snug$elh t chi ng door (-centre) i s
resistanto than dumpsters with overhanging |
(right). The HauwlAll dumpster on the left is the styleefgrred by National Parks and BC
provinci al par ksproeafaan.s eBadr 9§ sc dimmatmadpen t h
because there is no edge to grip, unlike the dumpsters shown centre and right.

3.3 Garbage Collection and Disposal Agreement
The Districtof Ucluelet signed a Garbage Collection and Disposal Agreement with a

|l ocal contractor in 2004 stating that the <co
Bylaws and amendments or replacements and every provision of the bylaw. The
agreementclearlydescb es a fABear Smarto waste collecti

ficleanliness and maintenance of the garbage collection equipment and all waste
containers, and removal of all waste types with dispatch and in a manner as cleanly and
inoffensively and with as littéd anger and prejudice to | ife an:t

The Garbage Collection & RegAitérdandarghh Byl aw NoO

2005, all Commercial Garbage Receptacles must be wildlife resistant WCBAC i s
pursuing an amendment to the bylawtthaw i | | r e p widdlfegesistdane wiotr ld s
fianimatprood . The new byl aw will be scheduled to
To date, the contractor has been wunable to s

resi stant o c o hHisaustoreerssThe nain grablen, identfiedaby the

contractor, is the current contract price with the District and low service fees for

commercial customers. These do not cover the costs of replacing all bins immediately.

The contractor has also indicdtihat there is no need to upgrade his heaviest containers

(see Figure 1 centre apnrdo orfiog hbte)c atuos emahkee ctohnesn
they are already sufficiently resistant to bears. The Conservation Officer disagrees and

has demonstrated howbaar could open the top lid of this model. The criteria for

ifanipmaolof 0 must be more clearly defined and

11
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Implementation Step 1.2. Provide criteria for animatproof receptacles to the
garbage contractor and develop an agreement on replacemteof current receptacles
to suitable models that are animalproof, ergonomic, durable and affordable.

Article 14 of the Waste Collection and Disposal Agreement with the District states that

t h €ontfactor is willing to assume all risk of conditionssaii ng or devel opi ngé
might make the work more expensive or more onerous than was contemplated when the
contract was signed0 However, the District recognizes
a considerable expense so it has given the contractoroa pégrace, until the current

contract expires in 2007, to comply. If the contractor is unable to provide public

dumpsters that prevent access by wildlife, the District may not renew its contract.

The WCBAC has received a cost comparison for Hdlversus frontloading

dumpsters over a 2¢ear time frame. The estimate indicates that the operational costs of
tipping HautAll bins is half those of front loaders, and that replacement of-Akig
required every 20 years instead of every 5 years. letessmates are correct, then Haul
All may be an economically viable option over the long term, as well as being animal
proof. However, upfront costs seem prohibitive. Further research into other options is
ongoing. The WCBAC has convinced Be&zaver to doate one of its new frofbading
models, the Bear Saver Commercial BRasistant Dumpster, to the District of Ucluelet

to determine its functionality.

3.4 Resorts, Restaurants, and other Commercial Properties

People who manage waste disposal and gtoaa schools, resorts, etc. indicated a good
understanding of the nemprdodfod chinnsa. nTlgay bage
West Coast Bear Aware Committee for making them more aware of the importance of

having a secure garbage system, and formaimg them to be especially diligent

whenever a bear is in the neighbourhood.

In spring 2006, the Bylaw Enforcement Officer started to approach commercial
customers of the contractor to remind them that the onus is on them to ensure that their
garbages managed in a way that is compliant with the bylaws. It is expected that the
contractor will be responsive to his customers and renegotiate the cost of services so that
the price of replacing the neanimatproof bins can be covered.

Most businessmanagr s have asked the garbage-contract
nesso of the dumpsters | eased on site. Some
involved in replacing the bins immediately, while others are impatient. Several business

ownersareat keen to papromorfrée THompSaermsal especi al
believe that the onersedihetyamntl & eadgyu dhlave ar e

Although business owners/managers explained that they try to keep the lids secured,

almost all admitted that, ocsianally, the lids are left unlocked. Clearly, there is a need
for a better designed dumpster with lids that can be secured automatically or effortlessly.

12
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Implementation Step 1.3. Provide criteria for animatproof receptacles to
commercial property managers/owners.

Restaurants have an additional issue with oil/grease waste, which is particularly attractive
to bears. Some restaurants store their grease in a metal container with a metal lid covering
a steel grid. The container may be strong enough tolkems out of the main grease
compartment, but the lids are easy for bears to lift and access the grid that is coated with
oil/grease residue. The restaurant operating within Pacific Rim National Park Reserve of
Canada keeps their grease outdoors in theeggpe of container, but they keep the lid
secured with a steel karabiner (Figure 2). Grease that accumulates on the walkway and
around the container is cleaned with a portable power washer several times each year.
The water runs into drains that weretailed to remove the grease from the ground

surface. They have had no problems with grease attracting bears since they adopted this
system (B. Hansen, pers. comm.).

Figure 2. Grease container with a lid
secured by karabiner (at green arrow)
behind theestaurant in Pacific Rim
National Park Reserve. Regular power
washing of the area is the key to not
attracting bears.

Another restaurant in Ucluelet avoids the problem of attracting bears by storing oil in
plastic buckets with lids inside a secure gatalhere is also a grease trap product (i.e.,
Solid Waste Systems) that has been tested and passed the Living With Wildlife Bear
Resistant Product Testing Progranwiv.lwwf.org).

Implementation Step 1.4. Provide infomation to restaurant managers on anima
proof options for oil/grease storage (i.e., closure mechanisms, power washing,
animal-proof storage facilities).

| mpl ementation Step 1.5. Convert 9oilllgrease
proof o or fsamirmpead oif M amc | owyrease spillage. ¢ | e an

D

The WCBAC has begun to approach businesses in town to offer suggestions on adopting

good waste management practices. The incentive for adopting these practices is to gain
recognition as Aw@We Bueiae8e80. This progran
and two businesses have achieved recognition in the local newspaper. The WCBAC plans

13
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to grant these awards on an annual basis. Each year, a dated sticker will be presented to
businesses that meettheandar ds set using a checklist de\
Smart Society. The WCBAC aims to reach all businesses that have experienced bear

problems within the District by the summer 2006.

Implementation Step 1.6. Encourage commercial property managg&owners to
replace garbage receptacles, improve grease storage and adopt good waste
management practices in gener al by offfering
Businesso Award.

3.5 Small animalproof garbage receptacles for public use

The District & Ucluelet has approved a budget to replace all small pubkcgarbage
receptacles with animgdroof receptacles by the end of 2007. District staff, (with the
assistance of the WCBAC), researched different types of receptacles and chose the Bear
Saver HASeries model. This model serves the need for an aiproaf, aesthetically

pleasing, ergonomic receptacle that is approved by the American Disabilities Act (ADA).
In 2006, approximately twenty of these receptacles were purchased and installed. The
total cost will be between $33,500 and $38,000 plus $2000 for installation and removal of
all units (District of Ucluelet, 2005).

The Living With Wi ldlife Foundationds produc
information about receptacles that have been showrthstand bears. The WCBAC has

identified the locations and condition of all public use receptacles (Table 1) and provided

that information to District staff. Replacement started to happen over a scheduled period

of time beginning in the spring of 2006 is recommended that the first bins to be

replaced should occur in locations that have been most vulnerable to bears in the past

(Table 1).

Implementation Step 1.7. Replace all public garbage receptacles with animadoof
receptacles in order of prority based on the condition of the receptacle and the
probability of it attracting bears.

One of the i ssuesrewiitsht aenxtios triencge pitwaicll delsi fies t
coast climate. Metal latches are susceptible to rust and they mayl&dh on their own

after a period of use, and eventually break (Figure 3). It is important to remind people to

secure the latch or lock each time they close the lid.

Implementation Step 1.8. Install signs/stickers on all garbage receptacles reminding
people to secure the latch or lock each time they close the lid. Post a number to
contact if the latch/closure is broken.

The life of these receptacles may be extended greatly if they are carefully maintained
(oiled and latches replaced) on a regulaishe&Some of the receptacles purchased in the
1980s have been-wgelded and painted several times to lengthen their life spans. New
receptacles are made of heavier gauge steel with special rust resistant coating and

stainless steel parts. It is expecteat tine District will need to replace these receptacles
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at 1525 year intervals but, as with large dumpsters, fietding has not been done on the
west coast. (Time interval is based on manufacturers estimate). The District needs to
budget a certain amoufor purchasing and installing new aninpaibof receptacles as the

town expands and for replacement of ones that get damaged or worn out over the next ten
to twenty years.

LGy

',";‘I

Figure 3. One of the receptacles at Big Beach (left) purchased in mid 1980ssted

and |l ost its |l atch, rendering it no | onger i
and other municipal receptaclesin 2006/ wi t h-pfiaoi mmat eceptacl es |
shown on the right.

Table 1. Public Use Garbage Receptacles, bist of Ucluelet
Surveyed in November 2005. Compiled by Marny Sauid&GBAC
*Receptacles on Peninsula Rd and Main St. were replaced in summer 2006.

Location Description of Receptacle Priority for
Replacement
(based on
attracting
condition)
wild  Pacific  Trall
Phase One
South trail parking lot | 1 damaged metal animptoof High
receptacle
Coast Guard Station 1 cement receptacle with a plastic lid | High
Lighthouse
North trail parking lot | 2 damaged metal animptoof Very high
(He-Tin-Kis) receptacles
1 metal animaproof recycling
receptacle
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Table 1 Continued. Public Use Garbage Receptacles, District of Ucluelet
Surveyed in November 2005. Compiled by Marny Sauiid&GBAC
*Receptacles on Peninsula Rd and Main St. were replacsgdmmer 2006.

Location Description of Receptacle Priority for
Replacement
(based on #dr
attracting b
condition)

Little Beach 1 damaged metal animptoof Very high

receptacle
Big Beach 2 damaged metal animptoof Very high

receptacles
1 metal ammal-proof recycling
receptacle

Ucluelet Skate Park

1 cement receptacle with a plastic lig

Very high

Peninsula Road (South
to North)*

At Alder Street

1 cement receptacle with a plastic lig

High

George Fraser Gardens

1 cement receptacle withplastic lid

High

At UAC Hall

1 cement receptacle with a plastic lig

High

Co-op parking lot south

1 cement receptacle with a plastic lic

Very high

Greenhouse Market

1 cement receptacle with a plastic lic

Very high

South Davidson Plaza

1 cement receptle with a plastic lid

Very high

North Davidson Plaza

1 cement receptacle with a plastic lic

Very high

Army, Navy, Airforce

1 cement receptacle with a plastic lig

Very high

Murrayos Gr

1 cement receptacle with a plastic lic

Very high

Library

1 cament receptacle with a plastic lid

Very high

Mystic Horizons Bay St|

1 cement receptacle with a plastic lig

Very high

At Hemlock Street

1 cement receptacle with a plastic lic

High

Image West 1 cement receptacle with a plastic lig High

The Place TV West 1 cement receptacle with a plastic li¢ High
Ucluelet Mall

#1 Market 1 cement receptacle with a plastic lig Very high

Seaplane Base Road

North side near the rec
hall

1 cement receptacle with a plastic lig

Very high

Rec Hall parking lot

1 cement reeptacle with a plastic lid

Very high

Rec. Hall Ball Fields

2 metal animaproof receptacles

Very high

Main Street*

Nort h by Tulcementreceptacle with a plastic li¢ Moderate
Crowbs Ne s t|1cementreceptacle with a plastic li¢ Moderate
At Whiskey Dock 1 cement receptacle with a plastic li¢ Moderate
Promenade 2 cement receptacle s with plastic lig Moderate

District staff parking lot

1 cement receptacle with a plastic lic

Moderate
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Table 1 Continued. Public Use Garbage Receptacles, District Otluelet
Surveyed in November 2005. Compiled by Marny Sauiid&GBAC
*Receptacles on Peninsula Rd and Main St. were replaced in summer 2006.

Lyche Road on the 2 cement receptacles with plastic lid{ High
curve facing the
Canadian Princess

Holly Crescentat park | 1 cement receptacle with a plastic liq¢ Very high

Cedar Rd park 2 cement receptacles with plastic lid{ Very high

New ball field 1 big green plastic receptacle 9ft | Low (monitoring
deepi new design installed by Distri¢ its effectiveness)

3.6 Schools
Garbage management at Ucluelet schools is handled in a diligent manner. Dumpsters are
not Aani mal proof o but they are usually kept

and maintenance staff. There have been few problems with bears sim&esmere

fitted with padlocks two to three years ago (D. Beley pers. comm.). However, when
asked, there appeared to be some uncertainty about who was ultimately responsible for
ensuring that the dumpsters are locked. lecommended that the schootare animal

proof dumpsters, and in the shtetm, that the school principal ensure that dumpsters are
locked each night.

Implementation Step 1.9. Replace existing dumpsters with containers that meet
criteria f ofroeifrg ufmareints hartterm) ensu® that
existing dumpsters are secured with an animabroof latch each night. This applies
to all bins in the community. Securing the school bins is extremely important given
the high risks to human safety if bears are attracted t@achool garbage.

Litter is being dealt with effectively. As a disciplinary measure, students are told to pick
up litter. As a result the school grounds are kept relatively clean most of the time. The
litter consists of wrappers and the occasional foofitaf attracts birds, mainly crows.
The low volume and the type of waste would not likely attract bears.

Dumpsters and small garbage receptacles are routinely cleaned and maintained. A
rotation system (once every®years) is in place to take the contas to the shop to

have them power washed, painted and the hinges replaced. Spare receptacles replace
units that are being maintained. Small receptacles have been retrofitted with cerrosion
resistant stainless steel hardware. This type of program wpl tkeeequipment in good
condition for years, especially as these receptacles are well made out of heavy material.

Recommendation 2. Initiate a program to assess the condition of all garbage
receptacles on a regular basis (e.g., monthly) so that they cha maintained.
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3.7 Maintaining garbage receptacles

The wet weather and salty air appears to accelerate rusting of latches and locks. Every
two years, Resource Conservation staff of the Pacific Rim National Park Reserve of
Canada (PRNPRC) survey the cdioi of dumpsters in the Long Beach Unit. This is
undertaken as part of the Parkds bear manage
whether all dumpsters are still anirpabof. All bins are designed to be beasistant but

the corrosive environment ancetheavy use in the Long Beach Unit of PRNPRC cause
overall structural deterioration and failure of the latching mechanism. The large front
loading contract bins are also more prone to failure due to their design. When emptied the
large top door swings dowand away to allow the garbage to fall into the garbage truck.
This action eventually causes metal fatigue and deformation and chipping of paint (B.
Hansen, pers. comm.).

There may be some dumpster designs that would stand up better to rusting, etc., than
others but there is a lack of monitoring data to guide purchasing decisions. The Living
With Wildlife Foundation describes a variety of garbage receptacles (Sowka 2004, 2005)
and has recently initiated a monitoring program to assess the durabilityeoéniffypes

of receptacles in the field (P. Sowka, pers. comm.). Ucluelet could become a test site for
this program if the WCBAC and garbage contractor were interested in overseeing the
monitoring.

Whether Ucluelet becomes a test site, or not, it ismevended that the condition of all

garbage receptacles should be assessed on a regular basis so that they can be maintained.
Ideally the business owner (if given guidelines for what to inspect) and the garbage

contractor would sign off on the inspectioengbnstrating that due diligence has been

done. Article 15H of the Garbage Collection and Disposal Agreement states that the

c ont r acensure comtainlerk ardiin good repair and conditon.See Appendi x A
for a sample inspection form. A maintenancegpam like the one used at the schools in

Ucluelet (see Section 3.3) would help keep receptacles in good condition over the long

term.

Implementation Step 2.1. Using a standard inspection form assess the condition of
commercial bins on a regular basis.

Implementation Step 2.2. Using a standardized inspection form, assess the
condition of all public garbage receptacles on a regular basis. Sign off on the
inspection.

Implementation Step 2.3. Repair receptacles as needed in a timely fashion.

Implementation Step 2.4. Share relevant data from inspections with the Living
With Wildlife Foundation for their product -testing program.

Recommendation 3. Ensure construction dumpsters are not used for food waste.
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3.8 Construction site dumpsters

Construction ohew homes and resorts is happening throughout Ucluelet. Construction
sites typically have dumpsters overflowing with large materials, making it difficult to
secure a lid. Although most of the materials are-athractants, the odd food scrap or
wrapper walld attract bears. Signs may keep attractants out of the bins but the safest
solution is to ensure that all garbage is inaccessible to bears.

Implementation Step 3.1. Establish signs on bins used at construction sites that
indicate they are not to be ued for food waste.

Implementation Step 3.2. Adopt and enforce bylaws that require construction bins
be one of the following: an animaidproof container; stored in an animakproof
enclosure; emptied at the end of each working day; or stored in a building drailer.

Recommendation 4. Require residents to make garbage storage facilities animal
proof.

3.9 Residential Garbage Receptacles

According to the garbage collector, approximately 10% of the residents, who have
curbside garbage collection, do not euse an enclosed receptacle for their garbage.

Many put garbage out in bags that are easily torn open by wildlife. The key to addressing
this issue is to educate people about what an appropriate curbside receptacle is, explain
why it is important, and theenforce the bylaw. Fiftgix residents received warnings in

Jan 2006 for not complying with the bylawnost for not having garbage in receptacles

with lids.

The District and the West Coast Bear Aware Committee have been collecting information
aboutdif er ent products so tfhradoftd erye camt alelfe nan
Aanipmaolof 06 storage compartment for resident.i
that receptacles must be no larger than eighteen inches in diameter and thirty inches deep

with aloaded weight of fortyfour pounds. One of the wildlife resistant cans being sold in

Tofino is larger than these dimensions, making it difficult for the garbage contractor to
manipulate. Many of the curbside carts available on the market are too bigl(68 a

gallons). As well, they are much more expensive than regular garbage cans. The WCBAC

has purchased a smaller can (30 gallons) that has been tested by the LWAN&Sibizant

products testing progratwww.lwwf.org) (Figure 4). Although it is more moderately

priced, it is not usefriendly because the lid needs to be twisted on and off. Bear Saver
(www.bearsaver.com) has recently produced-gan selflatching container with

wheels. It has been tested by LWWFdavould likely be a preferable beggsistant

option.
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Figure 4. A 36gallon residential
garbage can from
www.AnimalResistantCan.cq(a)
and a 32gallon can with push to
close latching systemfno
www.Bearsaver.com (b) have both
passed the Living with Wildlife
Foundat i-Besi$tant Be ¢
Product Testing Program. Can (a)
($49.00 USD plus $20 for shipping
weighs 14 pounds and measures 2
inches by 28.5 inches. Can (b)
(approximately $130.00 USD)

(b) appears to be more usérendly.

Implementation Step 4.1. Provide information on animalproof storage structures
to residents through media, doo#to-door visits, and mailouts.

Rather than encouraging people to purchase expensive residentiatrtofal

receptacles, the WCBAC is focusing on getting people to use a securely lidded receptacle

and to keep their regul arprgoaofboa gset arnasg ed eu notri
morning of curbside pickip. Information from Juneau Alaska describes hovplgecan

make their own residential garbage storage compartments that are-proofal

(Appendix B). One effective way to reach residents with information about garbage

byl aws and storage options is to send a flye
utility bills (S. deKeijzer, pers. comm.).

The alternative to individual residential receptacles is a communal apiod|

dumpster. Other communities challenged with bear/garbage issues, such as Canmore and
Whistler, have completely switched from curlesjackup to communal

dumpsters/garbage compactors. They found that communal bins work much better for
keeping bears out of garbage, and, despite initial perceptions that bins would be an
eyesore, smelly, difficult to use, increase car traffic at contéooations, attract animals,

etc., the community soon began to appreciate the convenience of disposing of waste at
any time and the containers were accepted and preferred over curb side pick up by the
majority of Canmore residents. (Davis, et al. 2002165 eijzer, pers. comm.).

Implementation Step 4.2. Explore ways for neighbourhoods to install communal
dumpsters and discontinue curbside pickup.

Several community residents who were interviewed said they would prefer a communal
bin system over the doside pick up currently in place in Ucluelet. Some managers of
multi-unit residences lease a commercial dumpster for communal use instead of paying
for curbside pickup. It is less expensive and is better for keeping out wildlife, but only if
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the dumpsterare wildlife resistant (kept locked/secured). Currently the District will not
allow single or duplex residential properties to opt out of paying for curbside pick up.

The West Coast Bear Aware Committee enlisted the assistance of Katimavik volunteers
in the fall 2005 to survey residents of the Whispering Pines Trailer Park, an area with a
high frequency of bear occurrences (Spooner 2006). The purpose of the survey was to
make residents aware of the new garbage bylaws and find out whether they would prefer
a shared storage system or a communal dumpster for garbage. Only 9% (of 34
respondents) wanted a shared storage system or communal dumpster for garbage (no
explanations for why were given). The majority of people reported they would, or are,
storing theirgarbage inside the house or in a bear proof shed (WCBAC Survey Report,
Dec. 2005).

A workshop to discuss waste management at a regional level occurred in early March
2006. The use of communal dumpsters was one of the topics discussed aall Haul
repregntatives were invited to present information about their products. If a switch to
communal bins is being considered, Davis et al. (2002) provides a thorough description
of the process used by Canmore to determine the number and locations for bins for thei
community.

It is recommended that the District explore the possibility of switching from household
pick-up to animalproof communal dumpsters when they negotiate their new garbage
management contract in 2007. New development areas such as the Wegellhaess
would be ideal for initiating a communal dumpster system.

Recommendation 5. Secure all food attractants and garbage in animgioof
storage and containers at the campground.

3.9 Campground

The current campground owner is aware of the ingpae of having animadroof

garbage receptacles. He has recently replaced the management staff. WCBAC is working
with the new manager to encourage the development of-enaslkagement strategy

specific to the campground.

The fABar e Ca mp stensive edaaation program thas hasaeffectively
reduced the incidence of begarbage problems at Greenpoint Campground within
Pacific Rim National Park Reserve since 1999. The policy requires that every wildlife
attractant must be inaccessible when peapeabsent from the site or asleep. Two
picture signs effectively convey the concept
campsite with attractants (Figure 5).
The implementation of the policy involves

e mailouts,

e campsite visits to provide informati to newly arrived campers and to answer

guestions,
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¢ the signing of the camping permit after thesie orientation to confirm that
the campers understand the Bare Campsite requirements and the consequences
of leaving attractants unattended

e additions tahe content of interpretive programs and the camper registration
briefing,

e continued attractant surveys twice weekly. During the surveys campsites
where people are away from their site or asleep are assessed. Those sites
where the Bare Campsite requirenseimave been met receive a green card,
those with minor attractants receive a yellow card and those rated as highly
attractive receive a red card. Red card sites have food and/or garbage left out.
Any such items are removed from the site to resolve thikcmdfety hazard.
When the campers return they are contacted and may be evicted for putting
themselves, other campers and park wildlife at risk.

e picnic table signs,

e animalproof foodcaches which are available for campers that do not have a
vehicle to sore attractants in,

e one person dedicated to education and compliance patrols and in the last two
years assistance from Young Canada Works crews witlitereducation.

| mpl ementation Step 5. 1. l ncorporate as
policy as possible into the Ucluelet Campground risk management operational
strategies.

We recognize that the costs of an intensive program are likely prohibitive, however,
advertising a zertolerance for leaving out food and garbage would be a cost effective
way to engage campers in reducing the risks associated wihatoral attractants.
Campground management would have to be prepared to evict campers who disregard
educational efforts and choose to leave food and garbage out. One of the biggest keys to
sucess of the Park program is that staff is committed to the program and the messages
visitors receive during their visit are consistent. (See more on messaging in the Education
Section of the Conflict Management Plan.)

A "BARE CAMPSITE”

N ol Sl o o i U
HAS LITTLE OF INTEREST FOR A AeryAtratve St or boar ). Codlers Wt g, Campstve
B E AR Dogfood Dish, Dish Rag Towel, Dish Rag and Clothes on Clothes ‘
Line, Tablecloth, Fuel Container, etc. |
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Figure 5. |l magesteb mefiBaseaCam@pncel |l ed Camp
Hansen, 2004 A Bare Campsite has minimabual and odouattractants. The problem

site has many visual and odour attractants. Experience has shown that bears do focus in

on visual cues. The coolers below éanly ice and beverages (e.g. no meat, etc.) but

they would likely attract a bear if it had a previous food reward from a cooler.

Recommendation 6. Establish a receptacle and process for collecting and storing
fish waste and other fishysmelling attractants from residential properties,
campsites, and tourist accommodations.

3.10 Fish waste
There are many recreational fishing opportunities available in Ucluelet. This can lead to
issues in dealing with fish waste, both before and after consumption.

Cleaning fish and disposing of waste in the water, as close as possible to the location
where the fish was caught, is the best way to avoid attracting bears. If the fish was caught
in a river, attractants will not linger if the carcass is placed in fastrilper deep water

with the swim bladder punctured.

To a large extent, fish are cleaned at the end of public docks or at docks belonging to
resorts in Ucluelet. These fish cleaning stations are kept clean so that smells and
attractants do not accumulateowever, not all accommodations are on the waterfront
and many have no fish cleaning/disposal facilities.

—t

Implementation Step 6.1. Encourage tourism accommodation to adopt policies tha
will manage fish attractants.

Several resorts have adopted a polanyfishing guests that includes rules for keeping
fish attractants under control at the site.
includes:

e All fishing related gear is to be stored in your vehicle at all times.

e No fish cleaning on site or in roomfssh are to be processed and packaged before
returning to resort.
No boats or trailer on property.
No freezers on property.
No coolers stored outside of rooms.
We do provide a storage area for coolers.
In town, processing and freezing are availatlEar West Food.

Implementation Step 6.2. Explore the options for an animaproof communal
centralized dumpster or compactor for fish waste only.

Several residents and business owners raised the concern about disposing of fish waste.
Most either use palic dumpsters illegally or dispose of fish waste in the ocean. Others
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dispose of waste in commercial dumpsters and residential garbage containers. Fish waste
makes these containers very attractive to bears. One proposal is for the District to
establish aentralized controlled dumpster/compactor for fish waste only. This could be
pursued in partnership with one of the fish plants that takes fish offal out in trucks.
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4.0 Waste Management Bylaws

4.1 Background from Bear Hazard Assessment

The key confict management strategy for the community of Ucluelet can be summed up
i n one sQComadiance am enforcément of relevant bylaws with atdecance
policy is necessary in order to minimize the risk of bears and human conflict in Ucluelet
and aread (Spooner 2006)

Recommendation 7. Strengthen bylaws so that they clearly state zetiamerance for
behaviour that allows bears to gain access to garbage and other rpatural food
attractants.

4.2 Bylaw Development

The District of Ucluelet adopted avised set of waste management bylaws in July 2004
(see Box 1 for a list of the Ucluelet bylaws relevant to bears). One of the District staff
members, who had past experience working with Pacific Rim National Park Reserve of
Canada, initiated a set of amemehts and included input from the WCBAC. District

staff and the WCBAC worked together to bring these bylaws forward to District Council
for approval. Further review of these bylaws by the WCBAC, COS, the Ucluelet

Director of Planning, Building Inspectona other District of Ucluelet staff resulted in

the adoption of an additional building code bylaw and a proposal for several amendments
to the garbage collection and regulation bylaw.

The building code bylaw requires new construction to designate arseddrea,
building, etc., for the storage of garbage receptacles. As such, Building Code Bylaw
1017, 2006 was adopted by Council on January 10, 2006.

The amendments to the garbage collection and regulation bylaw will require that:

- The wor dsgediiwstlalntid eshoul d -peootpl abeduwho
the entire bylaw.

- Any food or waste that could attract wildlife shall be stored in an arpnoaif
enclosure or an approved anirpabof container.

- All multi-family residential buildings, havinigur or more dwelling units, and all
complex buildings such as commercial, industrial, institutional, tourist
accommodation must provide either an anipralof area, attached garage, or
animatproof enclosure for the purpose of storage for garbage ayaloage
receptacles.

- Manufactured Home Parks are required to provide a garbage storage site located
inside an animaproof enclosure or an animptoof commercial garbage
container for residents. If the owner of a mobile home park instigates a
contractuaform of garbage removal with a contractor, the regulations and
restrictions relating to residential garbage removal will apply.

- Construction site dumpsters must be anipralof containers, or be stored in an
animalproof enclosure, or be emptied at gred of each working day or stored in
a secure building or trailer.
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All animal-proof enclosures must be kept closed and secure when waste is not
being deposited and, if damaged, must be repaired or replaced in a timely fashion.
Animali proof commercial contaers must meet the following criteria:
0 Lids must seal tightly to reduce odors.
o Lids must be seltlosing/latching.
0 Latches for lids must be animpioof.
o Latches and hinges for lids must be able to withstand several thousand
pounds of force so as not te pried open by animals.
o Container must be stable or capable of being anchored to prevent tipping
by large animals.
o Container must be constructed of strong material to prevent animals from
crushing, battering or chewing the container.
- Restaurant cooking gase must be stored in an anipadof container and/or an
animatproof enclosure.
- Outdoor fridges or freezers shall be inaccessible to animals.
- No meat or meat bgroducts or meat waste shall be put in compost piles.

The WCBAC will present these amendrtseto the District Council in November 2006.

Implementation Step 7.1. Convince District staff and Council of the importance of
adopting clearly worded bylaws that make it illegal to allow bears access to garbage.

Wi th these amendmmanagementbytaivamdl besetfettve tavls ©It e
reducing humaibear conflict (B. York, pers. comm.). The remaining challenge will be
enforcement.

Recommendation 8. Enforce garbage bylaws.

4.3 Bylaw Enforcement

Enforcement of the 2004 bylaws was delayedause the District, itself, was ron
compliant. Once the District Council began the process, in November 2005, for
purchasing new animgiroof receptacles for municipal properties it has been able to
begin the process of enforcing compliance at residearichcommercial properties.

The enforcement plan includes publishing information and updates in the local

newspaper. The Bylaw department submitted a newspaper article in November 2005

explaining the bylaws, the reasons behind them, the schedulerfginigrabout

compliance, the deadline, and the fines. It also described how to access the full garbage

byl aw on the Districtds web page (www. ucl uel
Office.

Implementation Step 8.1. Make people aware of the bylawmcluding where they
can get information and fines that apply.
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Recognizing that it will take time to educate people before it will be reasonable to expect
compliance, the bylaw department has planned and publicized a stepwise approach. The
first step wado conduct random inspections over the month of December 2005 to advise

people of compliance requirements. Next, in January, warning tickets were issued with a
time requirement to comply. As of February 1, 2006, all violators were subject to a fine.

All inspections are done by the bylaw officer riding along with the garbage contractor on

a portion of the regular curbside pickup routes in the community. No one knows when the
inspections will happen in their neighbourhood. The WCBAC also conducts garbage

fai dso or assessments several times each mon
community to determine whether people have placed garbage out the night before pickup.
WCBAC provides information from their surveys to the bylaw enforcement officer. The

WCBAC follows up with dooito-door visits to provide information about how to keep

garbage secure.

Implementation Step 8.2. Visit local businesses and residences known to have
experienced garbage bears in the past and review the bylaws with them.

Implementation Step 8.3. Conduct random inspections and inform people who are
not in compliance about how they can become compliant. Publicize the results in &
general way, e.g., report changes in rates of compliance in a newspaper article.

Implementation Step 8.4. Gve out warning to people who are not in compliance
and inform them about how to comply.

Implementation Step 8.5. Conduct inspections and fine people who are not in
compliance. Again provide information about how they can comply.

An article, written bythe newspaper in January 2006, described the results of the second
round of inspections, the number of warnings, types of bylaw infractions, deadline and
fines. By continuing to publicize the enforcement process and the reasons behind it, the
District hopes to reach its goal of 100% compliance by the end of 2006. The bylaw
officer will compile a report on compliance in the summer of 2006.

The plan for commercial properties is somewhat different because of the issues with the
contractor describedinthesec on ent i tl ed ACommerci al gar bac
District plans to write letters to businesses and residents with commercial dumpsters

reminding them of the bylaw and providing a timeline for compliance. The goal is to

remind commercial property ownetsat they have the ultimate responsibility for

complying with the bylaw.

Implementation Step 8.6. Make businesses aware of the garbage bylaws and enfarce
them. Prioritize efforts on businesses based on the condition of their receptacle and
the probability of it attracting bears (i.e., whether it contains food waste, and its
proximity to known bear reports).
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In 2006, the WCBAC plans to provide copies of the bylaw to local businesses and
residences known to have experienced bears feeding on their gardamben
attractants in the past.

\ Recommendation 9. Enforce bylaws to prevent illegal camping in Ucluelet. \

4.4 Bylaws To Prevent lllegal Camping

lllegal camping is known to occur at several of the municipal parks, parking lots, beaches

and remote areasithin the District (Spooner 2006). Garbage, human foods and other

waste are often not stored in an anipdof manner. These sites should be identified

and posted with Ano campingo signs. WCBAC an
Centres could let pepknow about the bylaws that prevent camping outside of

designated campsites. Patrolling these sites and enforcing the bylaws will be key to

solving the problem. This issue may grow, as it has in Tofino, if affordable

accommodation becomes less availablseasonal staff and leiwcome visitors.

Implementation Step 9.1. Use the Visitor Info Centre and media to inform people
that it is illegal to camp outside of designated campsites in the District, post signs
and check commonly used sites.
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Box 1. Bylaws for the District of Ucluelet that Reduce Human-Bear Conflict

Relevant sections of the Garbage Collection & Regulation Bylaw N0.960, 2004, include:

Definitions
Wildlife includes any mammal that is not normally domesticated, including but not limited to

bears, wolves, cougars and raccoons.

Wildlife Resistant means fully contained or enclosed to prevent access by wildlife.
Wildlife Resistant Container means a fully enclosed metal container with a metal lid and

latching mechanism that can be completely closed to prevent access by wildlife.

Wildlife Resistant Enclosure means a structure that has four enclosed sides, a roof, doors

and a latching device, or sufficient design and strength to prevent access by wildlife.

4.3 All domestic garbage and food waste or other edible waste that would attract
domestic animals or dangerous wildlife shall be stored indoors in an enclosed building,
shed or storage facility and shall not be left in or on any area accessible to domestic
animals or wildlife, including on any patio, balcony or deck.
4.5 No owner/occupier shall place a garbage receptacle out before 5:00 a.m. on the
morning of scheduled garbage collection.
7.4 After January 1, 2006, all Commercial Garbage Receptacles must be wildlife
resistant.
8.1 All construction sites must have a designated container that receives refuse. The
container must:

o be emptied at the end of each day and stored in a building or trailer; or,

0 be stored in a wildlife resistant enclosure; or,

o be a wildlife resistant container.

10 Additional Provisions to Minimize Wildlife/Human Conflicts

10.1 No person shall knowingly or willingly feed wildlife, or provide in any manner access
to garbage, food or other attractants to wildlife.

10.2 Bird feeders are allowed but must be inaccessible to wild animals.

10.3 No person shall fail to take remedial action to avoid contact or conflict with wildlife
after being advised by the Bylaw Enforcement Officer that such action is necessary.
Remedial action may include, but is not limited to securing, in a wildlife resistant
enclosure, all garbage containers, removal of cooking grills, pet food, bird feeders or any
other attractants.

"Building Code Bylaw 882, 2002 was amended Jan 10, 2005, as follows:

1. Amend Section 10 by inserting:

10.1.13 Applications for standard buildings must include a site plan defining an enclosed
area, attached garage or ancillary building for the purpose of storage for garbage and/or
garbage receptacles.

10.1.14 Applications for complex buildings such as multi-family residential, tourist
accommodation, commercial, industrial, and institutional uses that when completed will
be included in the District of Ucluelet curbside garbage collection program, must include
a site plan defining an enclosed area, attached garage, or ancillary building for the
purpose of storage for garbage and/or garbage receptacles. Those properties that are
excluded from the District of Ucluelet curbside garbage collection program are exempt
from this requirement.

10.1.15 All enclosures and/or buildings used for the purpose of garbage and/or garbage
receptacle storage must meet the District of Ucluelet Garbage Collection and Regulation
Bylaw requirements."
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5.0 Summary Plan for Improving Garbage Management and Bylaw
Enforcement

Recommendation 1: Convet all commercial and municipal garbage receptacles ar
other types of food receptacles to animgbroof receptacles.

Implementation Steps Who is Expected
responsible Date
1. Adopt criteria for what constitutes an anispedof WCBAC. July 06
receptacle and storage foousehold use, commerc District staff,
and public dumpsters, and small public garbage Garbage

receptacles. Compile information into a useful for ~ Contractor
for reference.

2. Provide criteria, including photos, for anirpabof District statff, Fall 06
receptacles to the garbage contractor and develo Garbage
agreement on replacement of current receptacles  contractor
models that are animakroof, ergonomic, durable
and affordable.

3. Provide criteria, including photos, fanimalproof WCBAC, Fall 06
receptacles to commercial property District staff
managers/owners.

4. Provide information to restaurant managers on WCBAC Fall 06

animalproof options for oil/grease storage, (i.e.,
closure mechanisms, power washing, aniprabf
storage &cilities).

5. Convert oil/grease storage containers to be animr  Restaurant  Spring 07
proof and cleaup grease spillage. managers

6. Encourage commercial property managers/owne  WCBAC, ongoing
replace garbage receptacles, improve grease stc BC Bear Smart
and adopt good waste management practices in Program
general by offering an incentive, i.e., a "Bear Aws
Business" award. Raise the profile of this award.

7. Replace all public garbage receptacles with arin District Council  Starting
proof reeptacles. Replacement should occur in ¢ & staff Summer 06
of priority based on condition of receptacle and tt
probability of it attracting bears, see table of prior
locations in conflict management plan.
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Install sigis/stickers on all garbage receptacles District staff
reminding people to secure the latch or lock eact  WCBAC
time they close the lid. Post a number to contact

the latch/closure is broken.

Replace existing dumpsters with containers that 1 School principal
criteria f oeprr oboefion.g Ifina n Business
ensure that existing dumpsters are secured with owner/manager
animalproof latch/lock each night. This applies t¢ District Staff
bins in the community. Securing the school bins i

extremely important given the high riskshuman

safety if bears are attracted to school garbage.

Sept 06

ongoing

Recommendation 2: Initiate a program to assess the condition of all garbage
receptacles on a regular basis (e.g., monthly) so thdtdy can be maintained.

Implementation Steps Who is Expected
responsible Date
1. Using a standardized inspection form, assess thi Property May
condition of commercial bins on a regular basis.:  manager, 2007
off on the inspection. Garbage
contractor
2. Using a standardized inspection form, assess tht District staff, May
condition of all public garbage receptacles on a Garbage 2007
regular basis. Sign off on the inspection. contractor,
WCBAC
3. Repair receptacles as needed in a timely fashior Garbage Ongoing
contractor,
District staff
4. Share relevant data from inspections of public WCBAC January
receptacles with the Living With Wildlife Foundat 2010

for their producttesting program.

Recommendation 3: Ensure construction bins araot used for food waste.

Implementation Steps Who is Expected
responsible Date
1. Establish signs on bins used at construction site: Garbage Starting
indicate they are not to be used for food waste. contractor, July
Construction site 2006
personnel
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2. Adopt and enforce bylaws that require constructi Garbage July
bins be one of the following: an aniraoof contractor; 2006
container; stored in an aniraitoof enclosure; Constuction site

emptied at the end of each working day; or storer  personnel
a building or trailer.

Recommendation 4: Require residents to make garbage storage facilities animal
proof.

Implementation Steps Who is Expected
responsible Date
1. Provide information, including photos, on animal ~ WCBAC, Sept 06
proof storage structures tesidents through District staff

newspaper articles, TV, brochures delivered eoe
door in high risk areas, etc. Information/brochure
could be sent with utility bills.

2. Explore ways for neighbourhoods to install District Starting
communal dumpstend discontinue curbside Council & staff July
pickup, recognizing that this approach has been 06
better for reducing wildlife garbage issues in othe
communities.

Recommendation 5: Secure all food attractants and garbage in animploof storage
and containers at the campground.

Implementation Steps Who is Expected
responsible Date
1. I ncorporate as muc Campgroud July 06
Campsiteo policy as po manageré&
Campground risk management operational strate owner

Recommendation 6: Establish a receptacle and process for collecting and storing!
waste and other fishysmelling attractants from residential properties, campsites,
and tourist accommodations.

Implementation Steps Who is Expected
responsible Date
1. Encourage tourism accommodation to adopt poli WCBAC & Sept 06
that will manage fish attractants. District staff
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2. Explore the options for establishing a communal
centralized dumpster or compactor for fish waste District Council

WCBAC,

October
2006

only. Rerhaps this could be arranged in conjunctic & staff,
with one of the fish plants. Garbage
contractor,
Fish processinc
plants

Recommendation 7: Strengthen bylaws so that they clearly state zetolerance for
behaviour that allows bears to gain access to garbage and other nomtural food
attractants.

Implementation Steps Who is Expected
responsible Date
1. Convince District staff and Council of the WCBAC, July 06
importance of adopting clearly worded bylaws thi  District staff
make it illegal to allow bears access to garbage.
Recommendation 8: Enforce garbage bylaws.
Implementation Steps Who is Expected
responsible Date
1. Make people aware of the bylaws, how they can Bylaw Jan 06
information to help them complyand fines that Enforcement
apply. Write newspaper articles and send notices Officer,
about how to find out what constitutes a wildlife District staff
resistant storage area/container with utility bills.
Visit local businesses andigences known to hav. ~ WCBAC, Sept 06
experienced garbage bears in the past and revie Bylaw
bylaws with them. Enforcement
Officer
. Conduct random inspections and inform people v Bylaw Every other
are not in compliance about how they can beconr Enforcement  month in
compliant. Publicize taresults in a general way, Officer 2006
e.g., report changes in rates of compliance in a
newspaper article.
Give out warnings to people who are not in Bylaw Ongoing
compliance and inform them about how to compl Enforcement
Officer
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