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Message from the Mayor 

 

We have a community to be proud of and I 

look forward to stepping into the future 

with your interest and participation being 

the driving force. 
 
For all of us, both council and staff, 2009 the first half 
of 2010 was a very busy period.   
 
In the beginning of 2010 we opened our new 
community centre and built our new pump station on 
Helen Road ς two major projects completed on time 
and on budget.  We have also welcomed our new 
planner Patricia Abdulla, a great addition to fill out our 
team.  Also, great big thanks to our new fire Chief Ted 
Eeftink for taking on a busy leadership position. 
 
We still look forward to the Peninsula Road and 
Matterson upgrade but are restricted with no senior 
government assistance.   
 

Diversity of our economy remains a high priority of this council with our and the community groups 
representing Forestry, Fishing, Tourism and Green Energy as our main economic drivers.  
 
We look forward to the future with optimism and strive to accomplish what you have tasked us to do. 
 
 
Eric Russcher 
Mayor  
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District Council  

 

 

Councilors Randy Oliwa, Derek Drake, Bill Irving, 

Mayor Eric Russcher and Dario Corazzoli                 

(Back to front & Left to right) 

2008 to 2011 
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Message from the Chief Administrative Officer 

 
I am pleased to present the District of 

Ucluelet 2009 Annual Report on behalf 

of our entire staff.  
 

The intent of the annual report is to be a guiding 
ŘƻŎǳƳŜƴǘ ǘƻ ŎƭŜŀǊƭȅ ǎǘŀǘŜ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ Ǉƭŀƴ ŦƻǊ ǘƘŜ 
year.  It comprises the vision from Mayor and Council, 
strategic goals and objectives for each area of focus 
and how we will measure the success of our 
strategies.  The Annual Report also contains the 
5ƛǎǘǊƛŎǘΩǎ !ƴƴǳŀƭ !ǳŘƛǘŜŘ CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎΣ 
important fiscal information and other relevant 
statisticŀƭ Řŀǘŀ ǿƘƛŎƘ ŘŜǎŎǊƛōŜǎ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ 
economic and demographic situation.   
 

2009 was a year of both transition and growth for the 
District.  During this year the staff and I worked 
towards creating a unified District work plan and accomplishing the goals outlined in this plan.   For the 
first time this annual report will include a review of our performance in 2009 to provide a level of 
accountability to the community. 
 

2010 is set to be another exciting year for the District with the spotlight being on completing of a number 
of significant projects, among them; the rewrite of the Official Community Plan, replacement of the aging 
lift station at Helen Road, improvements at the Ucluelet Harbour, clean- up and reorganization of the 
public works yard and a number of beautification projects.  Already completed in 2010 was the building 
and opening of the 5ƛǎǘǊƛŎǘΩǎ ƴŜǿ /ƻƳƳǳƴƛǘȅ /ŜƴǘǊŜΦ   
 

2010 has already shaped up to be a promising year.  The District staff are working towards creating a more 
fully efficient and accountable organization that strives to provide the best in services to the community.   
With a passionate and visionary Mayor and Council and a dedicated and energized staff we look forward 
to a very successful 2010. 
 

 
Andrew Yeates 
 
 
 

Chief Administration Officer  
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Mayor 
& 

Council

Residents

District of Ucluelet  

 
Vision 
For the District of Ucluelet to be a healthy, accountable, progressive organization that is 
supportive of its staff and is outstanding in the provision of service to the public 

 
Values  
Respect, Honesty, Integrity, Commitment, Teamsmanship, Visionary 

 
Mission 
To transform the organization into a healthy, safe place where a culture of empowerment 
challenges staff to work together to provide the best in government services to the residents of 
the District of Ucluelet.  

 
Organizational Chart 

 

 

 

 

 

 

 

 

 


















































































































