
AGENDA 
REGULAR MEETING OF COUNCIL 

Tuesday, December 10, 2013 

7:30 p.m. 

George Fraser Room, Ucluelet Community Centre 

500 Matterson Drive, 

Ucluelet, B.C. 

 

 

 
 

 

 

 

Council Members: 

Mayor Bill Irving 

Councillor Dario Corlazzoli 

Councillor Geoff Lyons 

Councillor Sally Mole 

Councillor Randy Oliwa 

 

  

www.ucluelet.ca 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

THIS PAGE LEFT BLANK INTENTIONALLY 



Page 1 of 3 

 REGULAR COUNCIL MEETING AGENDA 

December 10, 2013 at 7:30 pm 
George Fraser Room, Ucluelet Community Centre 

500 Matterson Drive, Ucluelet, BC 
 

 

CALL TO ORDER: 
 

ADOPTION OF MINUTES: 

November 26, 2013 Harbour Authority and Regular Council 
Minutes 

 

PUBLIC INPUT, DELEGATIONS & PETITIONS:      

D-1   Pacific Rim Whale Festival Society 

Gillian H. Nicol 

 

CORRESPONDENCE:   

C-1   Request to Renew Pacific Rim Visitor Centre Agreement 

 Susan Payne, Executive Director – UCOC & Visitor Centres 

 

INFORMATION ITEMS:     

I-1    Vancouver Island Coast Guard Service  

 Zoran Knezevic, Port Alberni Port Authority CEO 

I-2    UBCM – Ministry of Jobs, Tourism, and Skills Training 

 Shirley Bond, Minister 

I-3    Proposed Changes to Agricultural Land Commission 

 John Douglas, Mayor – City of Port Alberni 

I-4    Tofino’s Creative Salmon Certified as Organic 

 Lisa Stewart, Communications Officer – Creative Salmon 

I-5    BC Communities in Bloom – 2014 Membership 

 Catherine Kennedy, Executive Director 

I-6    Nuu-chah-nulth Tribal Council Meeting Confirmation 

 Debra Foxcroft, President 

I-7    Long Beach Area Reinforcement Project 

 District of Ucluelet Council 
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Pg. 
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REPORTS: 

R-1   Expenditure Voucher G-19/13 
 Jeanette O’Connor, CFO 

R-2   Quarterly Manager’s Report – October to December, 
 2013 

 District of Ucluelet 

R-3   Quarterly Motion Report – October to November, 2013 
 District of Ucluelet 

R-4   Financial Audit Services Contract Award 
 Jeanette O’Connor, CFO 

 

LEGISLATION:     None 
 

COM-1 COUNCIL COMMITTEE REPORTS 

Councillor Dario Corlazzoli     Deputy Mayor October-December 

 Coastal Community Network 

 Fisheries 

 Signage Committee 

 Ucluelet Chamber of Commerce 

 Ucluelet Recreation Committee (alternate) 

 Wild Pacific Trail 
 Clayoquot Biosphere Trust Society (alternate) 

 

Councillor Geoff Lyons           Deputy Mayor April-June 

 Central West Coast Forest Society 

 Food Bank on the Edge 

 Local Marine Advisory Committee 

 Ucluelet & Area Historical Society 

 Clayoquot Biosphere Trust Society   
 West Coast Multiplex Society 

 

Councillor Sally Mole               Deputy Mayor July-September 

 Harbour Advisory Commission 

 School Liaison  (alternate) 

 Ucluelet & Area Child Care Society 

 Ucluelet Affordable Housing Society 

 Ucluelet Recreation Commission 

 Vancouver Island Regional Library (alternate) 

 Westcoast Community Resources Society 

 Coastal Family Resource Coalition 
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Pg. 
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Pg. 
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Pg. 
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Councillor Randy Oliwa          Deputy Mayor January-March 

 Parent Advisory Committee/Public School Liaison 

 Sea View Senior’s Housing Society 

 Ucluelet Volunteer Fire Brigade 

 Ucluelet/Provincial Emergency Program 

 Vancouver Island Regional Library Board 

 

Mayor Bill Irving    

 Alberni-Clayoquot Regional District 

 Pacific Rim Harbour Authority 

 Aquarium Board  

 

NEW BUSINESS: 
 

PUBLIC QUESTION PERIOD: 
 

ADJOURNMENT 
 

RESOLVE INTO CLOSED SESSION 

Notice:   This meeting may be closed to the public only where items for consideration meet the requirements of 

Section 90 of the Community Charter. 
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DISTRICT OF UCLUELET  
Minutes of the Harbour Authority and Regular Council Meeting 

 held in the George Fraser Room, 500 Matterson Drive, 
 Ucluelet, BC on November 26, 2013 at 7:30 pm 

 
 
COUNCIL PRESENT:  STAFF PRESENT: 
 
Mayor Irving      Andrew Yeates, CAO 
Councillor Corlazzoli     Patricia Abdulla, Manager of Planning 
Councillor Mole     Morgan Dosdall, Recording Secretary 
Councillor Lyons      
Councillor Oliwa            

CALL TO ORDER: 

Mayor Irving called the meeting to order at 7:33 pm. 

APPROVAL OF MINUTES: 

Moved by Councillor Mole, seconded by Councillor Lyons to adopt the November 12, 
2013 Public Hearing minutes as presented. 
CARRIED  

Moved by Councillor Lyons, seconded by Councillor Mole to adopt the November 12, 
2013 Regular Council minutes as presented. 
CARRIED  

ERRORS OR OMISSIONS: 

None 

PUBLIC INPUT, DELEGATIONS & PETITIONS:   

None 

CORRESPONDENCE: 

None 

INFORMATION ITEMS: 

I-1 UBCM – Ministry of Transportation & Infrastructure 

 Honourable Todd Stone, Minister 

I-2 Order of British Columbia – 2014 Call for Nominations 

 Karen Felker, Coordinator 

I-3 Sail and Life Training Society – 2014 Bursary Offer 

 Robin Irving, Booking Manager 

Moved by Councillor Mole, seconded by Councillor Corlazzoli to receive information 
items I-1 through I-3.  
CARRIED  

Agenda Page 7 of 49



 

November 26, 2013 Harbour Authority and Regular Minutes of Council  Page 2 

 

Moved by Councillor Mole, seconded by Councillor Corlazzoli to direct staff to write a 
letter to the Sail and Life Training Society in positive response to their letter, and to 
forward the bursary information to the Ucluelet Secondary School so that they may 
begin their selection process. 
CARRIED  

REPORTS: 

R-1 Expenditure Voucher G-19/13 
 Jeanette O’Connor, CFO 
 
Moved by Councillor Corlazzoli, seconded by Councillor Mole to approve Expenditure 
Voucher G-19/13. 
CARRIED 

LEGISLATION:  

L-1 Fourth Reading of Bylaw No.1158, 2013 – RZ#13-02 for 286 Main Street 

Patricia Abdulla, Planning Manager  

Moved by Councillor Mole, seconded by Councillor Corlazzoli to approve fourth reading 
of Bylaw No.1158, 2013.  
CARRIED 

L-2 First and Second Reading of Bylaw No.1161 – RZ#13-03 for 1766 Cypress Road 

Patricia Abdulla, Planning Manager  

 Andrew Yeates, CAO, read out Bylaw No.1161. 

Moved by Councillor Lyons, seconded by Councillor Corlazzoli to give first reading to 
Bylaw No.1161.  
CARRIED 

Moved by Councillor Corlazzoli, seconded by Councillor Lyons to give second reading to 
Bylaw No.1161.  
CARRIED 

Moved by Councillor Oliwa, seconded by Councillor Corlazzoli to move Bylaw No.1161 to 
a Public Hearing.  
CARRIED 

COM-1 COMMITTEE REPORTS:  

Councillor Dario Corlazzoli  

Wild Pacific Trail 
 Met and discussed financials (2013 donations consistent with year’s past) 
 Work begun on trail replacement at Big Beach; WPT funding up to $3k 
 Will fund up to $13k on repair/replacement of stairs at He-Tin-Kis Park 
 New Ancient Cedars trail holding up well 
 Merchandizing committee produced positive report on sales through Chamber 

of Commerce and junction Information Centre 
 Will be holding Director’s Social in December 
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Fibre Optics 
 Had conference call with Telus, BC Hydro, Network BC, District of Tofino, Mayor 

Irving, Councillors Mole and Corlazzoli, District of Ucluelet 
 Major stakeholders have upcoming meeting in Vancouver to work on proposal 
 Next conference call in couple of weeks 

Fisheries 
 Meeting November 29 with Groundfish Advisory Board in Nanaimo 
 Will discuss policy changes on catching different fish species 
 Looking for input from municipalities and private sectors to take to DFO 

Noise Issues 
 Met with fish plant owners – OK Fisheries, Neptune Ice, and Ukee Ice– to discuss 

noise complaints 
 Had very receptive response; some recommendations already implemented, 

more to come 

 Will follow-up in 6 months to check on status 

Councillor Geoff Lyons  

Central West Coast Forest Society 
 AGM held November 21 
 Election results: Chair Don McMillan, Vice-chair Erik Russcher, Secretary 

Treasurer divided into two positions: Secretary Warren Warttig and Treasurer 
Geoff Lyons 

 Reported over $230k in funding for past year (consisting of 25 projects) 

Food Bank on the Edge 

 Reminder that food hamper day is December 21 at 9am at UAC Hall; welcome 
volunteer donations or packers 

Councillor Sally Mole  

Ucluelet & Area Childcare Society 
 Met November 19 
 Decrease in enrolment indicated 
 Agreement to sign lease with District  

Councillor Randy Oliwa  

Parent Advisory Committee/Public School Liaison 
 USS PAC met in Tofino, November 18 
 Trustee attended; emphasized communication and promoting west coast 

education 
 SD70 met November 19 
 Discussed economics of education on west coast; focus on communication and 

following process for bringing concerns to Ministry via school board 
 SD70 keen to have District lobby on their behalf to Ministry  

Ucluelet Volunteer Fire Brigade 
 Met November 19 with trainer and Chief Eeftink 
 Budget discussions 
 New central filing system received go-ahead with ACRD; will allow UVFD to 

upload their reports via Internet to this system 
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Ucluelet/Provincial Emergency Program 
 Joint meeting with ACRD November 22 with attendees including Tla-o-qui-aht 

First Nations, Port Alberni, and Impetusit First Nations 
 Emergency Planning goal to develop policy for regional approach to bring to 

province (sharing assets, resources, and efforts) 
 Tie in well with new response plan from province 

Vancouver Island Regional Library Board 
 Met November 23 
 Opened four new libraries (Cortes Is., Port Renfrew, Lake Cowichan, 

Cumberland); Nanaimo North building new library 
 Request from Town of Cedar currently denied 

Mayor Bill Irving  

Fibre Optics 
 Local politicians have written to Premier on this issue 

 Encourage all locals and organizations/businesses to write their own letters to 
Premier to support cause 

Alberni-Clayoquot Regional District 
 Last year District of Ucluelet voted to pay $5/household as one-time payment to 

assist in getting Island Corridor rail lines running passenger services 
 Funds will not be paid until conditions are met 
 Report provided by VIA noting project is moving ahead; west coast request plan 

to tie Port Alberni into system (one of the conditions) 

 ACRD hosting open house for their Parks and Trails Plan on November 28 at 
Ucluelet Community Centre 

 Island Timberlands notice of blasting in vicinity of Ucluelet 

Aquarium Board 
 Memorandum of understanding is that District and Aquarium Board meet 

annually for discussions; will arrange date for early Spring 

Moved by Mayor Irving, seconded by Councillor Mole to receive all committee reports. 
CARRIED 

COM-2 HARBOUR ADVISORY COMMISSION: 

HAC Minutes and Recommendations – September 5, 2013 and November 7, 2013 

Moved by Councillor Mole, seconded by Councillor Corlazzoli to receive September 5, 
2013 and November 7, 2013 Harbour Advisory Commission minutes. 
CARRIED 

Moved by Councillor Corlazzoli, seconded by Councillor Mole to adopt the September 5, 
2013 Harbour Advisory Commission minutes. 
CARRIED 

Moved by Councillor Corlazzoli, seconded by Councillor Mole to adopt November 7, 2013 
Harbour Advisory Commission minutes. 
CARRIED 
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Moved by Councillor Mole, seconded by Councillor Corlazzoli that the Harbour Authority 
provides the Harbour Advisory Commission with a map of the Small Craft Harbour 
facilities, which indicates location of floats and water lease. 
CARRIED 

Moved by Councillor Mole, seconded by Councillor Lyons that the Harbour Authority 
request a definition of “small craft” from Small Craft Harbours, as Ucluelet harbour is 
now required to accommodate larger boats. 
CARRIED 

Moved by Councillor Mole, seconded by Councillor Lyons that the Harbour Authority 
advocate to Small Craft Harbour to support the larger commercial boats, which have 
appeared in our fleet by providing adequate infrastructure. 
CARRIED 

Moved by Councillor Mole, seconded by Councillor Corlazzoli that the Harbour Authority 
direct staff to create a tracking spreadsheet of all recommendations made at the 
Harbour Advisory Commission and to include as an agenda item for each meeting. 
CARRIED 

Moved by Councillor Mole, seconded by Councillor Corlazzoli that the Harbour Authority 
request staff includes in the new harbour policy the Harbour Advisory Commission’s 
recommendation that reserved moorage may not be assigned or transferred to any 
other person or entity. 
CARRIED 

Moved by Councillor Mole, seconded by Councillor Lyons that the Harbour Authority 
direct staff to define a safe location for float planes to tie up. 
CARRIED 

Moved by Councillor Mole, seconded by Councillor Corlazzoli that the Harbour Authority 
request staff includes in the new harbour policy the Harbour Advisory Commission’s 
recommendation that there will not be any reserved berthage on the designated 
commercial fishing floats. 
CARRIED 

Moved by Councillor Mole, seconded by Councillor Corlazzoli that the Harbour Authority 
request staff includes in the new harbour policy the Harbour Advisory Commission’s 
recommendation to ensure all boats currently paying commercial moorage have current 
commercial licenses. 
CARRIED 

Moved by Councillor Mole, seconded by Councillor Corlazzoli that the Harbour Authority 
agrees in principle with, and request staff includes in the new harbour policy, the 
Harbour Advisory Commission’s recommendation of conducting inspections of all boats 
in the facility to show prop wash and prove a holding tank, and that any vessels that 
cannot prove and maintain mobility are not accepted. 
CARRIED 
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Moved by Councillor Mole, seconded by Councillor Corlazzoli that the Harbour Authority 
make an inquiry to the Canadian Coast Guard regarding the emergency response boat 
location during the summer of 2013. 
CARRIED 

 Sailpast scheduled for December 18, 2013 

NEW BUSINESS:  

Aquarium 
 Release day and dance on December 7; tickets available from the Aquarium 

New Fish Plant 
 Notice of grand opening of new Pacific Seafoods’ Barkley plant in January 2014; 

will create 60-70 new jobs 
 Explore creating an event around the grand opening  

Moved by Councillor Corlazzoli, seconded by Councillor Mole to direct staff to write 
letters to the Minister of Jobs, Tourism, and Skills Training, the British Columbia 
Premier, and the DFO director to invite them to Ucluelet for a ribbon-cutting ceremony 
in celebration of the grand opening of Pacific Seafoods’ Barkley plant. 
CARRIED 

Boat Launch 

 Update on progress in fixing boat launch drop at low tide 

Brian Roberts 

 Request if may invite Brian Roberts (Community Carbon Marketplace) to visit 
Ucluelet, if he is coming to meet with District of Tofino 

Moved by Councillor Mole, seconded by Councillor Corlazzoli to invite Brian Roberts to 
visit the District of Ucluelet and meet with Council. 
CARRIED 

School Signage 
 Met with SD70 and RCMP to discuss school zone signage 
 Would like to streamline signage and create bolder presentation 
 Staff currently noting traffic patterns in area 

Moved by Councillor Mole, seconded by Councillor Oliwa to coalesce the areas from 
Marine Drive, up Matterson Road, and along Peninsula Road in front of the schools into 
a playground zone with the associated speed restrictions and time frames. 
CARRIED 

UBCM 
 AVICC resolution deadline moved up to late February 

 Would suggest getting resolutions in as soon as possible to get early 
consideration 

Wedding Certificate 
 Black Rock has over 90 weddings booked for 2014 already 
 Council to be reviewing and issuing commemorative certificates to newly-

wedded couples thanking them for choosing Ucluelet and inviting them back for 
their anniversaries 

Grant Opportunity 
 $5-20k available 
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 Request staff circulate grant to local organizations, and internally, to determine 
if grant can be utilized, and to bring information back to Council at December 
10, 2013 Regular Meeting 

Annual Meetings 
 Suggest having annual meetings with key organizations – Chamber of 

Commerce, Small Craft Harbour, Wild Pacific Trail, Seaview Seniors Society 

PUBLIC QUESTION PERIOD 

Council received comments from the public regarding: 

 Harbour Advisory Committee, additional information and clarification 

 Thank-you to District for installation of new surveillance cameras at harbour 

ADJOURNMENT: 

 
Moved by Councillor Oliwa, seconded by Councillor Mole that it is in the opinion of 
Council that the public interest requires that persons other than members of Council 
and Officers be excluded from the meeting to consider confidential matters related to a 
legal issue, pursuant to section 90(1), subsections (c), (d), (g) and (i) of the Community 
Charter and that Council continue the meeting in closed session. 
CARRIED 

Mayor Irving suspended the regular council meeting at 8:45pm, and moved in-camera 
under section 90(1) of the Community Charter.   

Mayor Irving adjourned the in-camera session at 9:52pm and resumed the regular 
council meeting at 9:53pm. 

Moved by Councillor Corlazzoli, seconded by Councillor Lyons to give first reading to 
Bylaw No.1162, 2013. 
CARRIED 

Moved by Councillor Lyons, seconded by Councillor Oliwa to give second reading to 
Bylaw No.1162, 2013. 
CARRIED 

Moved by Councillor Corlazzoli, seconded by Councillor Oliwa to give notice that the 
Public Hearing is hereby waived for Bylaw No.1162, 2013 pursuant to Section 890(4) of 
the Local Government Act. 
CARRIED 

Mayor Irving adjourned the regular council meeting at 9:55pm. 
 
CERTIFIED CORRECT: Minutes of the Harbour Authority and Regular Council Meeting 
held on Tuesday November 26, 2013 at 7:30 pm in the George Fraser Community 
Room, 500 Matterson Road, Ucluelet, BC  
 

   

Bill Irving 

Mayor 

 
Andrew Yeates 

CAO 
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DISTRICT OF UCLUELET 
 

Request to Appear as a Delegation 
 

 
All delegations requesting permission to appear before Council are required to submit a 
written request or complete this form and submit all information or documentation by 
11:00 a.m. the Wednesday preceding the subsequent Council meeting.  Applicants 
should include the topic of discussion and outline the action they wish Council to 
undertake. 
 
All correspondence submitted to the District of Ucluelet in response to this notice will 
form part of the public record and will be published in a meeting agenda.  Delegations 
shall limit their presentation to ten minutes, except by prior arrangement or resolution of 
Council. 
 
Please arrive by 7:20 p.m. and be prepared for Council meeting.  The Mayor (or Acting 
Mayor) is the chairperson and all comments are to be directed to the chairperson.  It is 
important to address the chairperson as Your Worship or Mayor Irving. 
 
The District Office will advise you of which Council meeting you will be scheduled for.  
For more information contact Jeanette O’Connor, CFO at 250-726-4771 or email; 
info@ucluelet.ca 
 

 
Requested Council Meeting Date: December 10, 2013 
 
Organization Name: Pacific Rim Whale Festival Society 
 
Name of Presenter: Gillian H. Nicol 
 
Name of Applicant if Other than Above: 
 
Contact Phone Number & Email:    Gillian – 726.5164  info@pacificrimwhalefestival.com 
 
Mailing Address with Postal Code:    Box 955, 250 Main St. Ucluelet V0R 3A0 
 
Audio/Visual requirements: Laptop NO          Projector   YES          Screen   YES 
 
Topic: Formal thank-you for last year’s participation in the Pacific Rim Whale Festival, 

and request if the District is able to continue supporting the Society another 
year.  

            Presentation of the results from last year’s changes and development of the 
structure of the festival. 

   
Action You Wish Council to Take:     Support the Pacific Rim Whale Festival, as before. 

 

Agenda Page 15 of 49

D-1

mailto:info@ucluelet.ca


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

THIS PAGE LEFT BLANK INTENTIONALLY 

Agenda Page 16 of 49



Agenda Page 17 of 49

C-1



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

THIS PAGE LEFT BLANK INTENTIONALLY 

Agenda Page 18 of 49



Agenda Page 19 of 49

I-1



Agenda Page 20 of 49

I-1

mdosdall
A



Agenda Page 21 of 49

I-2



Agenda Page 22 of 49

I-2

mdosdall
A



Agenda Page 23 of 49

I-3



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

THIS PAGE LEFT BLANK INTENTIONALLY 

Agenda Page 24 of 49



Agenda Page 25 of 49

I-4



Agenda Page 26 of 49

I-4

mdosdall
A



Volume 9 Issue 11 November/December 2013 

 

 
3 

 

 

BC Communities in Bloom 2014 Membership  
with NEW Community & Business Membership Categories 

 

This is a great opportunity to recognize your contribution to this province and support our organization. 

 

Membership shows your support for the British Columbia Communities in Bloom Society – Thank You! 
 

Membership Benefits 

 Newsletters (10+ issues/year) 

 Invitation to fall Awards and Conference 

 Invitation to Annual General Meeting  

*one vote per membership category 

 Entry point for judging  

(upon approved application) 

POTENTIAL MEMBERS:  

 Individuals, Communities or Businesses with 

an interest in furthering the objectives of the 

BC Communities in Bloom society. 

 Groups or individuals from past, present and 

future local CiB committees   

 Future BC CiB Board Members and Judges 

LEGAL:  

 Applicant must reside in BC to be a member 

or with permission from the BC CiB Board. 

 Per the BC CiB Constitution and Bylaws our 

Board has the right to refuse membership. 

BCcommunitiesinbloom.ca  

 

If you have ever thought of becoming a CiB judge this is the best way to let us know

MEMBERSHIP CATEGORIES & BENEFITS Newsletter Newsletter Listing Invite to Awards 

1 Individual Membership* - $20                          yes no yes 

NEW! SHOWCASE COMMUNITY MEMBERSHIP* yes  One time yes 

2 Membership included with a Showcase Entry - $100                                          

NEW! CORPORATE or CITY SUPPORTER* yes  yes yes 

3 Basic - $500    

4 Enhanced - $1000  Logo  

Name of Individual:     Is this a 

renewal? 

Name of Community or Business:  

Address:  

 

City/Province/Postal Code:  

Phone 

 *Email (required)  

#____ Membership Category 

 
$ _______________ Fee enclosed  

Or please send an invoice  
 
REQUEST FOR MORE INFO:                            

 Judging      

 Board Member           

 Promotions or Tradeshows       

 Conference 

 Sponsorship Program 

 Other ____________________ 

Fee payable to:  

BC Communities in Bloom,  

#102 - 5783 176A Street,  

Surrey, BC V3S 6S6 

(604) 576-6506 

 
FOR OFFICE USE ONLY:    

 

 Fee Paid or  

 Send Invoice 

 

Invoice or receipt number: ________                       

 

Membership number: ____________ 
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Are you considering CiB for your community? 

EXPLANATION OF REGISTRATION CATEGORIES COST 

1. NOVICE PROGRAM – First Year Audit  
Our Judge’s visit is an opportunity to review all CiB program elements with your 
local committee. No tour or CPB book to organize, but be prepared to host the 
judges (2-nights max) and have 3 - 10 people ready to workshop and review at 
least 3 of your best criteria; i.e. Floral, Landscape & Tidiness. 

Judges will supply a PowerPoint and show a Community Profile Binder sample, with 
a follow-up summary report of comments and suggestions. 

Fee dependant upon 
population size  - see 2014 
Registration Form 

 

(see BC CiB website for 
form and additional 
information) 

2. PROVINCIAL EDITION - Evaluated  
Participants are awarded a Bloom Rating Certificate and receive a written report at 
the Provincial Awards & Conference in the fall. 

THIS IS THE ONLY CATEGORY ELIGIBLE TO WIN A CRITERIA AWARD.  

Prerequisite to National and International levels of Competition. 

Fee dependant upon 
population size - see 2014 
Registration Form on 

PAGE 5 

3. MENTOR PROGRAM – Evaluated  

Experienced CiB community mentors a new participant* to the program.  
Separate form and fee for each. 

MENTOR RECEIVES SPECIAL RECOGNITION THROUGHOUT THE YEAR.  

*or one that has been out of CiB for at least two years. 

Fee dependant upon 
population size  - see 2014 
Registration Form 

4. 5-BLOOM WINNER’S CIRCLE (non-evaluated) 

For communities that have received 5-blooms and want to continue CiB initiatives 
but would like to have a year off from competition. 

½ Fee dependant upon 
population size - see 2014 
Registration Form 

5. FRIENDS (non-evaluated)  

For communities that have participated the year before and want to continue CiB 
initiatives but would like to have a year to regroup and reengage their committee. 

½ Fee dependant upon 
population size - see 2014 
Registration Form 

6. COMMUNITY SHOWCASE (non-evaluated) 

Showcases a specific project or geographical segment within a community. Open to 
everyone, submissions also accepted from other levels of CiB in BC. 

Entries will be featured in our BC CiB newsletter and/or on website.   

Fee per Project 
Submission - see 2014 
Showcase Registration 
Form  

ALL REGISTERED PARTICIPANTS WILL RECEIVE RECOGNITION AT OUR FALL AWARDS, ON PRESS RELEASES AND WEBSITE 

7. MEMBERSHIP CATEGORIES Individual, Community or Corporate  

- Newsletters (10+ issues/year) 
- Invitation to AGM (voting privileges for individual membership only) 
- Invitation to fall Awards and Conference 
- Entry point for judging (upon approved application) 

As per the 2014 
Membership Form 

(see page 3 for form and 
additional information) 
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Date: December 4, 2013 Page:  1 of 4

CHEQUE LISTING: AMOUNT

Cheques: #20011 - # 20083 $ 176,233.11               

PAYROLL:

PR 024/13 $ 52,019.41                 

$ 228,252.52            

RECEIVED FOR INFORMATION AT MEETING HELD:  December 10, 2013

Jeanette O'Connor, CFO

District of Ucluelet

Expenditure Voucher

G-20/13
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Report: M:\live\ap\apchklsx.p District of Ucluelet Page: 1 of 3
Version: 010003-L58.68.00 AP Cheque Listing Date: 04/12/13
User ID: mdosdall Cheque # From 020011 To 020083(Cheques only) Time: 11:41:49

Cheque # Bank Pay Date Vendor # Vendor Name Invoice # Description Invoice Amount Hold Amount Paid Amount Void

020011 002 22/11/2013 AGS11 AGS BUSINESS SYSTE 720026 OCT/13 COPY COUNT 81.73 81.73 

020012 002 22/11/2013 AJP15 ARCHIE JOHNSTONE P 9429 HEAT PUMP 3,771.60 3,771.60 

020013 002 22/11/2013 AL001 ACKLANDS - GRAINGE 43540514300 GLOVES 124.46 124.46 

020014 002 22/11/2013 BC017 BC HYDRO & POWER A NOV 4/13 NOV/13 16,589.52 16,589.52 

020015 002 22/11/2013 BCL16 BRUNNELL CONSTRUCT PP#5 PP#5 INV1078 41,524.37 3,973.62 37,550.75 

020016 002 22/11/2013 BP940 BLACK PRESS 42552 WINTER SUPPLEMENT 763.84 763.84 

020017 002 22/11/2013 CE004 CORPORATE EXPRESS 34080064 DUO TANGS/LABELS 115.41 122.10 
33986725 PEN ROLLER 6.69 

020018 002 22/11/2013 CK608 CORTES KEVIN D400 D400 1,475.41 1,475.41 

020019 002 22/11/2013 CRC05 CANADIAN RED CROSS 12115 SWIMMING 153.47 153.47 

020020 002 22/11/2013 DC001 DOLAN'S CONCRETE L 72944 ROAD MULCH 101.91 774.02 
73226 ROAD MULCH 411.84 
UK36957 CONCRETE-SIDEWALK 89.94 
UP72946 ROAD MULCH 170.33 

020021 002 22/11/2013 DFC01 DUMAS FREIGHT COMP 25313 FITTINGS/PIPE/BOXE 296.17 325.24 
25277 CARTON INSERT 29.07 

020022 002 22/11/2013 EL048 ERIK LARSEN DIESEL 711032 12-GREASE FITTING 13.44 13.44 

020023 002 22/11/2013 EO001 ENVIRONMENTAL OPER 2014 DUES 2014 DUES 294.00 294.00 

020024 002 22/11/2013 FB134 FEHR BRITTNEY 120828 MAT EXCERCISES 1,951.60 1,951.60 

020025 002 22/11/2013 FS004 FOUR STAR WATERWOR 42338 CURB STOPS 615.10 1,054.01 
42316 SIDEWALK SUPPLIES 438.91 

020026 002 22/11/2013 FW050 FAR WEST FOODS GRO 277494 BAGS/TEA/WATER 147.78 377.13 
273956 UKEE DAYS-YOUTH 229.35 

020027 002 22/11/2013 GE395 GALLOWAY ELECTRIC 235 HEAT PUMP-DISCONNE 153.30 153.30 

020028 002 22/11/2013 GMG15 GLACIER MEDIA GROU 7211 PLAYSCHOOL SUPERVI 79.30 160.70 
7196 PLAYSCHOOL SUPERVI 81.40 

020029 002 22/11/2013 IH042 INNER HARMONY SERV 2463 OCT/13 2,443.88 4,887.76 
2318 JUL/13 2,443.88 

020030 002 22/11/2013 KS073 TOTAL DELIVERY SYS 159079 NI LABS 76.23 76.23 

020031 002 22/11/2013 LY001 YOUNG, ANDERSON 76808 1190122 2,461.39 2,614.45 
76807 1190121 153.06 

020032 002 22/11/2013 ND001 VING VI NEWSPAPER SUBSCRIPTION/ 2014 SUBSCRIPTION 75.18 569.93 
2188 HALLOWEEN-THANK YO 175.35 
2158 ADVERTISING 319.40 

020033 002 22/11/2013 NP156 NORTH PACIFIC REPA 039437 BACKHOE REPAIRS 50.40 50.40 

020034 002 22/11/2013 PC381 PETRO CANADA PRODU 026034 JEERY CANS 131.80 928.14 
026195 17 20.00 
026656 18 14.86 
026693 12 83.91 
026697 3 129.61 
028132 3 129.83 
028629 8 125.00 
029175 10 138.33 
026033 RANGER 51.02 
025792 NO RCPT 137.82 
NOV/13 DISCOU NOV/13 DISCOUNT 34.04-

020035 002 22/11/2013 PC381 PETRO CANADA PRODU 026740 4 60.00 710.08 
027199 13 30.00 
027369 10 120.00 
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Cheque # Bank Pay Date Vendor # Vendor Name Invoice # Description Invoice Amount Hold Amount Paid Amount Void

028470 RANGER 65.77 
028431 4 106.55 
028446 HALLOWEEN HOWL 24.42 
026826 2 70.00 
027252 11 80.00 
027190 RANGER 63.50 
027064 20 20.00 
027367 12 69.84 

020036 002 22/11/2013 PC381 PETRO CANADA PRODU 029069 PROPANE 48.83 610.80 
029176 17 31.19 
029168 20 19.27 
029531 9 110.13 
028579 12 66.42 
028605 2 70.00 
029358 RANGER 70.00 
028903 RESCUE 1 40.75 
029727 RANGER 38.30 
029109 10 114.00 
NOV/13 CHRGS NOV/13 CHARGES 1.91 

020037 002 22/11/2013 PGS93 PIN-GEL STEEL FABR 8192 ANTENNAS 3,113.60 3,113.60 

020038 002 22/11/2013 PR099 PACIFIC READY MIX 8434 CONCRETE-TUGWELL 35.84 743.13 
8435 DOG KENNEL 707.29 

020039 002 22/11/2013 PW724 PETE'S GO WEST 2445 GREEN THUMB NURSER 49.25 49.25 

020040 002 22/11/2013 SI604 SHU IAN 120806 PURPLE DRAGON 662.15 662.15 

020041 002 22/11/2013 TU428 TOURISM UCLUELET 120108R REVERSE ERRONEOUS 7,132.35- 18,986.85 
NOV/11R REVERSE ERRONEOUS 1,482.21-
120212R REVERSE ERRONEOUS 11,820.76-
120497R REVERSE ERRONEOUS 6,963.08-
AUG/13 AUG/13 GRANT 46,385.25 

020042 002 22/11/2013 UC142 UCLUELET CONSUMER' C01090630 COVERALLS 34.70 331.88 
C01090777 PLANTING SUPPLIES 77.25 
C01080099 AFTERSCHOOL PROG-F 33.44 
C01093526 CBT-LEADERSHIP GRA 159.85 
C01121019 FLOUR/SALT/PENNE 26.64 

020043 002 22/11/2013 UI923 UKEE INFO TECH 10037 DATA RECOVERY JUL- 1,570.45 1,570.45 

020044 002 22/11/2013 WM802 MCBRINE WALTER OCT30/13 LIFT TIME-SCADA 850.00 850.00 

020045 002 02/12/2013 AE003 ACTION EXCAVATING 1658 LARCH ST TIE-IN TO 12,371.63 12,371.63 

020046 002 02/12/2013 AGS11 AGS BUSINESS SYSTE 720066 NOV/13 COPY COUNT 306.36 306.36 

020047 002 02/12/2013 AL001 ACKLANDS - GRAINGE 43540515003 GLOVES/BATTERY 158.90 158.90 

020048 002 02/12/2013 AP251 ALBERNI PAVING & C NOV/13 PAVING-LARCH/CHAMB 14,025.00 14,025.00 

020049 002 02/12/2013 CGISC CGIS CENTRE 41609 DEC/13 349.23 349.23 

020050 002 02/12/2013 CK608 CORTES KEVIN D401 D401 1,398.90 1,398.90 

020051 002 02/12/2013 CP300 CRITERION PICTURES 763791 MOVIES 21.17 120.97 
764042 MOVIES 99.80 

020052 002 02/12/2013 CRACM CRANNOCH CONSULTIN DOU011-13 BAY ST 2,877.00 2,877.00 

020053 002 02/12/2013 DE977 DAVID EDWARDS 1056 ROCK BREAKING-SEWE 4,095.00 4,095.00 

020054 002 02/12/2013 DFC01 DUMAS FREIGHT COMP 25280 CURB STOPS-FOUR ST 39.19 493.80 
34477 SKID/DRUMS-CLEARTE 454.61 

020055 002 02/12/2013 DT002 TOFINO DISTRICT OF 20130448 SOCCER COACH 262.50 262.50 

020056 002 02/12/2013 FW050 FAR WEST FOODS GRO 277113 WATER DEPOSIT 30.00- 116.94 
277500 WATER/WSHRM PUCKS 59.57-
277561 SOAP/PAPER PRODUCT 206.51 
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020057 002 02/12/2013 HS002 HOGAN, SARAH 120856 MT 1,744.55 1,744.55 

020058 002 02/12/2013 IW035 IMAGEWEAR: ATTN MA 5898059 HOODIE WITH LOGO 51.03 187.09 
5860875 WORK PANTS 136.06 

020059 002 02/12/2013 KA001 KOERS & ASSOCIATES 1330-005 WATER CONSERVATION 661.50 3,448.07 
1142-027 KOERS FEES 2,786.57 

020060 002 02/12/2013 KC301 KEMPS CLAIRE 120857 AFTER SCHOOL NOV/1 200.00 200.00 

020061 002 02/12/2013 KI001 WORLEYPARSONS CANA 161166 NOV/13 18,164.25 18,164.25 

020062 002 02/12/2013 KM085 KAISER, MARIA 120855 KAISER-OCT-NOV/13 260.76 260.76 

020063 002 02/12/2013 KS073 TOTAL DELIVERY SYS 159785 NI LABS 78.47 78.47 

020064 002 02/12/2013 LC077 LOOMIS EXPRESS CX7107023 OCT/13 COURIER 193.60 193.60 

020065 002 02/12/2013 LM499 LOCKSMITH MONSTER, CLU097 PLAYSCHOOL DOOR 92.40 92.40 

020066 002 02/12/2013 MMB55 MURDY & McALLISTER 19179 4438 OCT/13 420.88 420.88 

020067 002 02/12/2013 NI001 NORTH ISLAND COLLE 08-722949 FIRE FIGHTER 101 C 2,250.00 2,250.00 

020068 002 02/12/2013 NI005 NORTH ISLAND LABOR 88686 LAGOON/HELEN RD/HW 204.75 309.75 
88644 HWY RES/HELEN RD L 105.00 

020069 002 02/12/2013 PB104 PIONEER BOAT WORKS 69658 RUBBER BOOTS/RAIN 271.83 271.83 

020070 002 02/12/2013 PGS93 PIN-GEL STEEL FABR 8197 WELDING-DOG KENNEL 109.19 109.19 

020071 002 02/12/2013 S9326 SMULDERS MANDALA 120853 NOV/13 1,467.20 1,467.20 

020072 002 02/12/2013 SA255 SYPUS AUTUMN 120858 AFTER SCHOOL NOV/1 200.00 200.00 

020073 002 02/12/2013 SC006 SOFTCHOICE CORPORA 3528464 4GB MEMORY 61.60 1,232.23 
3523593 HARD DRIVE ENCLOSU 18.88 
3522794 PRO BOOK/DOCKING S 1,151.75 

020074 002 02/12/2013 SF061 STEVENS FLICKERINE 120854 NOV/13 YOGA 572.04 572.04 

020075 002 02/12/2013 SH219 SARGENT HEATHER 64074 NOV/13 SCAT 566.50 566.50 

020076 002 02/12/2013 SO001 SOCAN 10579539 UKEE DAYS TARIFF 91.99 91.99 

020077 002 02/12/2013 SP010 SUPERIOR PROPANE 20197962 SEP/13 UCC 608.00 1,658.67 
17944482 JUL/13-OLD TANK 1,103.92-
21221066 OCT/13 603.88 
847094 REC HALL-NEW TANK/ 1,366.72 
53412 REC HALL-RE-INSTAL 183.99 

020078 002 02/12/2013 TK000 TUSON KIM 120830 DANCE 1,461.24 1,461.24 

020079 002 02/12/2013 UC142 UCLUELET CONSUMER' C01049835 CBT-LEADERSHIP 153.02 183.58 
C01121150 AFTER SCHOOL CLUB- 30.56 

020080 002 02/12/2013 UR849 UCLUELET RENT-IT C 17162 PARKS PORTA CLEAN 274.40 946.40 
17096 MULCH-CEDAR PARKIN 448.00 
16616 PORTA PUMPOUT 224.00 

020081 002 02/12/2013 WCSS1 WEST COAST SERVICE JULY/13 PNE TRIP-YOUTH 696.15 696.15 

020082 002 02/12/2013 WI219 WALCO INDUSTRIES L 22727 NOV/13 RENTAL/CLEA 280.00 280.00 

020083 002 02/12/2013 WP166 WINDSOR PLYWOOD - 14254A TARPS-UVFB 68.70 78.62 
14712A ROPE 9.92 

176,233.11 180,206.73 Total: 3,973.62 

*** End of Report ***
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STAFF REPORT TO COUNCIL 

Council Meeting: DECEMBER 10, 2013 

500 Matterson Drive, Ucluelet, BC V0R 3A0 

  

FROM:  DEPARTMENT HEADS FILE NO:   0550-20-04 2013 

SUBJECT:   QUARTERLY MANAGERS’ REPORT – OCTOBER TO DECEMBER 2013 

 

RECOMMENDATION(S): 

1. THAT Council receive the following report for information. 

PURPOSE:   

The purpose of this report is to update Council on Departmental highlights on a quarterly basis.  
This report covers the quarter from October to December 2013.    

REPORTS:   

1. Parks & Recreation Department  

 Seaplane Base Recreation Hall Safety Upgrade: 
o The side of the building has been shored up along with some drainage issues being 

addressed, gutters have been replaced, and minor fix ups on the roof have been 
done.  

o Stairs still to be completed 

 Budget, Strategic plan, and Work plan  
o Structure around the plans for 2014 has been created to put into play. This will also 

go towards the Departmental review. 
o Policy around facilities bookings 

 Heat Pump Replacement 
o UCC Heat pump replaced. The cost of the equipment was picked up by the company 

 Parks Maintenance Strategy 
o Looking at parks & playground strategy for maintenance and long term planning. 
o Putting hard numbers behind planning 

 Working with the arborist to put in a tree strategy for next year.  

 Programming analysis:  researching trending over the last three years and implications to 
the Department and the facilities.   

 Fall Programs – 2nd set 
o 22 fitness programs 
o 9 preschool programs 
o 10 children’s programs 

 4 seasonal programs i.e. Holiday Decorations 
o 8 adults programs (other than fitness) 

 3 seasonal programs i.e. Winter Door Spray Decorating 
o Youth Leadership Program 
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 Through a CBT grant over 25 youth participated in a three week leadership 
program. Ukee Trailblazers.  

 Special Events 
o Halloween Howl – partnered with PRAS for entertainment 
o Christmas Events: 

 UCC Christmas Tree Open House: Thursday, December 5th 
 Breakfast with Santa: Saturday, December 14th  
 Christmas Sailpast: Wednesday, December 18th  

2. Planning and Building Services 

 Strategic Planning Session with Council completed in October.  Performance Reviews 
completed for Planning and Building Services staff and subsequent Work Plans for 
Department now complete.  Department 2014 draft budget completed and submitted to 
Finance Department for Council’s initial review.     

 Zoning Bylaw #1160 received First Reading by Council late June. Staff received several 
submissions and comments in the first three months through the circulation and public 
input process.  Staff have extended the public input period to ensure that stakeholders have 
had time to review and comment on the proposed bylaw.  After a six month opportunity 
staff have not received any additional comments and have now begun to compile and 
review comments.  Staff will bring the new Zoning Bylaw forward for 2nd Reading in early 
2014. 

 The ICBC / McElhanney Traffic Control Review and Recommendations Report was 
completed and received by Council.  Staff have begun implementation of the 
recommendations as prioritized in the report and the accompanying Field Guide.  RCMP, 
Staff, Council and representatives of the UES and USSS, PAC and Parent representatives met 
to discuss the traffic/pedestrian and drop off patterns on Peninsula along the school 
frontage.  Further education, a review of road design, review of student drop off/staff and 
parent parking, and increased traffic enforcement were some of the topics discussed and 
the group will meet again in the New Year.  In the interim the subject area will designated 
and signed as Playground Zone thereby extending the hours in which the 30 km/h speed 
limit applies.  Staff will be pursuing appropriate signage as well as the potential to install 
Vehicular Activated Traffic Calming Signs at the ‘gateways’ to the zone. 

 Ucluelet Community Portal Webpage completed which incorporates Tourism Ucluelet, 
Chamber of Commerce and Municipal sites at www.ucluelet.ca  

 Building Bylaw review and update including legal review is complete.  Scheduled to come 
before Council for First and Second Readings in January. 

 License Bylaw initial review complete.  Staff anticipate the final draft in the New Year. 

 Building/Bylaw/License Division Core Review near completion.    This has included 
reviewing the Building Bylaw, License Bylaw and reviewing existing forms, procedures and 
services.   Adoption of the new Building Bylaw and License Bylaw in early 2014 will be 
combined with the implementation of new forms and procedures for the divisions.  The 
Final Phase of the Core review will be completed in the summer of 2014. 

 A letter was sent to the Wyndansea delegation after their presentation on the October 22nd 
Council Meeting indicating that staff would continue to work with their proposal and 
outlining the process by which covenant modifications could be considered.  An invitation 
was extended to meet with the developer on site at their convenience. 

Agenda Page 38 of 49

R-2

mdosdall
A



3  

 

 RZ# 13-01 (The Church) and RZ 13-02 (The Yellow House on Main) both received Fourth 
Reading and Final Adoption and both complimenting the Village Square CS-1 Zoning with 
their individual and unique zoning. 

 Staff and Council Planning Rep. met with the ice and fish plants with good solutions offered 
to assist in reducing operational noises and lessening impact.  Also acknowledged was the 
need to meet twice yearly prior to seasonal operations.  Staff will pursue. 

 Staff have begun implementation of the 2014 Electronic Filing system for the Department 
several months early to work out any system issues.  The system works well and with a 
possible future purchase of a document and plan scanner, the electronic filing/storage 
system for the Planning and Building Services Division will be complete. 

 Design sketches for Phase II Boat Launch prepared for review.  Parking, loading and boat 
trailer maneuvering layout design drawings completed for the newly built District Boat 
Launch.  The new commemorative signage for the Pat Leslie Boat Launch and associated 
landscaping design is underway and preparations to have it complete and installed in early 
Spring 2014. 

 
Building Permit Applications for 2013 

 27 Applications Received (25 issued to date of this report) 
 28 Applications 2012 

 $24,296.56 in Building Permit Fees  
 $20,346.79 in 2012 

 $1,357,990.00 Residential Construction Value 
 $986,861.00 in 2012 

 $ 657,052.43  Commercial Construction Value 
 2,576,926.17 in 2012  

 ($1,800,000 of which was Moorage Phase II – remaining value at 
776,926.17) 

Rezoning Applications for 2013 

 3  RZ Applications 
 4 RZ Applications in 2012 

 $2,700 in RZ Application Fees 
 $3,600 in 2012 

Subdivision Applications for 2013 (None received in 2012) 

 1 Strata Title 
 $500 in Application Fee 

Development Permit/Development Permit Applications for 2013 

 4  DP/DVP Applications 
 7 DP/DVP in 2012 

 $2,600 in Application Fees 
 $3,250 in 2012 

3. Environmental and Emergency Services Department 

 Strategic Plan completed.  Prepared draft work plan and 2014 budget for Council Review 
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Tsunami Debris – Ucluelet’s Marine Debris Program 

 Ucluelet’s scientific monitoring site 
o Monthly monitoring (NOAA survey) in Oct, Nov and Dec with USS students  
o Data analysis and reporting 

 Cleanup activities and specialized / task force cleanup teams 

 Preparations and coordination with Japan Love Project for next cleanup in Mar 2014  

 Response and recovery planning 

 Aquatic invasive species (AIS) monitoring and reporting 
o A thorough AIS inventory was conducted in collaboration with the PRNPR.  The 

updated AIS inventory and specimens were sent to Dr. James Carlton and the 
Pacific Biological Station (PBS) in Nanaimo.   

 Collection and analysis of Japanese lumber + restoration project/memorial 
o Additional research and analysis required for slides presented in the Oct 21-24 

Marine Debris Conference.  

 Regional task group and specialized cleanup teams.  
o Joint collaboration with PRNPR and ACRD on the discovery, communications, 

AIS inventory, and removal of the Oct 6 tsunami debris boat. 

 Public education and communications (info sessions media events, etc.) 
o Conducted three live CBC radio interviews on Oct 7 to discuss the findings of the 

tsunami debris boat on Oct 6.   
o Presented Ucluelet’s Marine Debris Program at the Pacific Rim Marine Debris 

Conference in Honolulu on Oct 21-24, sat on the Coast Communities Capacity 
Building Working Group and was asked to participate in the Environmental 
Impact Workshop and the Response Working Group.  

o Provided updated slides to Japan Love Project which were presented at the 
Marine Litter Summit in Tokyo on Nov 20 and 21.  

o Provided info to the Birds Study Canada for the British Columbia Coast Bird 
Watch (the newsletter for the BC coastal waterbird and beached bird surveys). 

o Presented lumber and debris displays at the Japanese weekend festivities on 
Nov 9 and 10 at the UCC.   

o Submit the Marine Debris presentation for Japan Consulate headquarters in 
Tokyo. 

 Local representation for the Federal-Provincial Japanese Tsunami Debris Coordinating 
Committee (TDC)  

o Attend the Dec 5 Science and Monitoring subcommittee conference call.  

Emergency 

 General – Training, misc. meetings, collaboration, etc.  
 ShakeOut event on Oct 17.  

 Reviewed EMBC’s updated Tsunami Notification Process Plan and addressed Council’s 
Oct 8, 2013 resolution regarding provincial efforts with tsunami notification.   

 Ham radio upgrade equipment has been ordered.  Installation planned to be completed 
before Christmas. 

 Emergency Coordinating Committee  
 Monthly meetings 

o Oct 2 – EOC cleanup and organize 
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o Nov 27 – HH SSM  presentation and discussion with Martin Dunsmuir from 
White Squall Consulting 

 Emergency Social Services (ESS) 

 Monthly meeting in Nov (show and tell of bins and Level 2 response)  

 Ucluelet Volunteer Fire Brigade 

 Meeting on Oct 8 with Deputy Chief Chris Jancowski and Chief Ted Eeftink. 

 Updated District hydrant map  

 House fire on Rupert Road on Oct 5.  House fire on Nov 5 at Imperial Lane. Fire reports 
for the two house fires were submitted to the Office of the Fire Commissioner.   

 Fire Protection Service Agreement at Long Beach Airport 

o Work is continuing on reviewing the agreement 
 Meeting on Dec 9 to discuss the first draft of the Ucluelet and Tofino automatic 

agreement.   

4. Finance / Administration Department 

 The Ucluelet and Area Childcare Society lease close to being signed.   

 The RFP for an external auditor closed on November 21, 2013.  Five  proposals were 
received.  A final selection has been put forward to Council for their approval.  

 Work has started on the 2013 year-end processes in preparation for the audit.  There will 
also be extra work this year as staff make the transition from one auditing firm to another. 

 A preliminary draft budget will be delivered to Council by this week.  

 2014 Business License and Dog License invoices have been prepared and mailed out. 

 Four members of the Finance/Administration department have taken part in some 
professional development opportunities. 

 Staff continue to make good progress with the electronic filing.  The Central Filing system is 
shaping up nicely as well. 

 Staff and the Harbour Manager continue to implement and follow new procedures and 
processes put in place to manage the Small Craft Harbour (SCH).   

 A Reserved Berthage Policy has been drafted and forwarded to the HAC.  The policy will be 
on the January 9, 2014 HAC agenda for their comments and suggestions. 

 Three options of a Live-Aboard Policy have been drafted and forwarded to the HAC.  The 
three options will be on the January 9, 2014 HAC agenda for their comments and 
suggestions. 

 New recycling bins for the Small Craft Harbour have been ordered.  Delivery will be early in 
2014.  They will be installed in the same location as the old ones. 

 Video surveillance has been installed at Small Craft Harbour. 

 A tracking spreadsheet of all recommendations made at HAC meetings has been set up, as 
requested by the HAC. 

 Work on the 52 steps has begun. 

 After consultation with adjacent property owners, two street lights have been ordered.  
These will be installed in the area of the SCH parking lot adjacent the park, signage and 
garbage area to provide adequate pedestrian and entry lighting. 
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 The Department has completed their strategic plan, and preliminary budget.  Work plans 
are being completed along with performance reviews. 

5. Public Works Department 

 Water: 
o 4321 Mercantile creek Upgrade: UV reactors and panels installed with UV system. 

Operator Training has been completed and final commissioning is 90% complete. 
Scada Radio communication system installed and Scada panel, instrumentation, 
controls and water quality monitoring 90% complete. This Project has multiple 
milestones and is anticipated to be complete in December. 

o Matterson Reservoir: Radio communication have been installed and commissioned. 
Scada control panel 90% commissioned and Electrical 90% complete. This project 
has multiple milestones and its completion is dependent on the 4321 completion.   

 Sewer: 
o Norah St. sewer: main infrastructure has been installed.  Final tie-in scheduled for 

December 

 Storm Drains: 
o Chamber Exit: Storm work complete and exit to Larch Road installed. Part of the 

Chamber sidewalk project and exit was to be installed to allow for vehicular traffic 
entering the New Chamber Building site to exit on to Larch Road eliminating any 
congestion on Peninsula Rd.  The project design also addressed water pooling issues 
and improved road grades in that location. 

 Paving: 
o Paving was completed on Larch Road as part of the Chamber sidewalk project and 

some patch work done on Yew St.  

 Dog Kennel: 
o Interior construction underway and storage provision part of the project underway.  

 Emergency Repairs Sewer/Storm Peninsula Road 
o New 200mm sanitary sewer main and 200mm sanitary storm main was extended 

approximately 60 meters along Peninsula road. Current sewer main failed and 
required this infrastructure for the repair. As part of the repair the sewer main was 
sized to accommodate flows for future needs and a storm line and catch basin was 
add to improve storm run-off from the road side.  

 Broom and Alder removal: 
o The multi-use path was identified as an area of concern and a plan was developed 

for removal in 2014. Staff continue to remove broom and alder on an ongoing base 
throughout the community. Some of the more significant areas addressed this year 
were Little Beach area, Peninsula Road/Boardwalk Boulevard and Tugwell Field 
signage. 

 Strategic Plan and Budget:   
o The Department has completed their strategic plan, and preliminary budget.  Work 

plans are being completed along with performance reviews. 

 
 
Respectfully Submitted, 
Department Heads 
___________________________________________ 
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